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Disclaimer  

By continuing, you explicitly agree to the terms of this disclaimer. You should assume that, as of 
the date of our publications, we (possibly along with or through our members, partners, 
affiliates, and/or employees) have a direct or indirect short position in any security (including 
equity securities, options, swaps, other derivative securities, debt securities and/or CFD) 
covered herein and therefore stand to realize monetary gains in the event that the price of 
stock moves. We (possibly along with or through our members, partners, affiliates, and/or 
employees) intend to continue transacting in any security covered herein or mentioned in 
connection to our publications and may be long, short, and/or neutral at any time after the 
date of the publication regardless of our initial position and/or recommendation. Every 
document, information, data, analysis, and statement on this website and/or our report is 
expressed for educational purposes only and is expressed as an opinion, not a statement of 
fact. To the best of our ability and belief, all materials contained herein are accurate and reliable. 
All statements are based on a strict due diligence process, but all information on this website 
and/or in our publications is provided "as is" without warranties of any kind. We explicitly do not 
take responsibility and/or warranty with respect to the fitness of the information for any usage. 
Any statements are expressed as our personal opinions in a public forum, and our opinions 
consolidate the information of our own analysis. All materials on this website and/or within our 
publications are subject to any change without further notice. We expressed our opinion based 
on public information available in the respective jurisdiction. Any cited information based on a 
uniform resource locator is available through its respective URL on the date of the publication. 
We do not take any responsibility and/or warranty for the future availability of any cited 
information. None of the materials herein, this document, on our website, and/or any 
communication regarding this website and/or this document should be considered an offer to 
sell or a solicitation of an offer to buy any security or investment product, nor do we intend to 
make any such an offer, nor shall any security be offered or sold to any person, in any jurisdiction 
in which such offer would be unlawful under the securities laws of such jurisdiction, nor as 
investment advice or a recommendation to buy or sell any investment products or to make any 
type of investment, or as an opinion on the merits or otherwise of any particular investment or 
investment strategy. Please seek the advice of a registered security professional regarding any 
transaction or investment decision in your jurisdiction. We are not a licensed or registered 
investment advisor in any jurisdiction. Any trading strategy or investment strategy mentioned, 
stated, or discussed on this website or/and in our publications is expressed for educational 
purposes only. Historical performance is not indicative of the future performance of any security 
or investment product. We do not take any responsibility and are in no event liable for any direct 
or indirect financial losses of any kind regarding any statements, figures, analysis, conclusions, or 
opinions stated, on this website, in our reports, or in connection with our reports or our website. 
We do not take part in any insider trading, and we do not use any material non-public information 
in our report or in any other publications. Any cited source can be accessed in the respective 
jurisdiction and was already publicly available before the distribution of our reports. If any 
provision in these terms is held to be invalid or unenforceable, then the remaining provisions 
shall continue in full force and effect. 
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List of abbreviations 

A.I. Artificial intelligence 

Ambient centers Walmart's distribution centers 

ASRS Automated storage & retrieval system 

Breakpack Opening packages and storing single items in aisles 

C&S Wholesale Grocers Rick Cohen's privately held grocery wholesale business 

DC Distribution center 

Dematic Industry leader for warehouse automation, Kion Group subsidiary 

Each Single item to be stored at a warehouse facility 

FC  Fulfillment center 

Knapp AG Competitor of Symbotic in the warehouse automation industry 

MFC Walmart's market fulfillment centers (micro-fulfillment center) 

RDC Walmart's regional distribution center 

SAM Strategically addressable market 

Sono Motors Bankrupted EV start-up that outsourced its manufacturing  

Swisslog Competitor of Symbotic in the warehouse automation industry 

Symbot Symbotic's mobile robot 

Tote Storage box at a warehouse facility 

V-Shares Non-tradeable shares, convertible 1-on-1 for Common A shares 

 

List of references 

All citations, references, and sources are publicly available. Annual reports and other company documents were 
obtained through the respective issuer's website, regulatory filings, and commercial registries. Documents are cited 
as follows:   

< company name / author > < year of publication / business year >, < document title >, < page >, < url >  

All annual reports are quoted with their business year in parentheses instead of publication year as we noticed that 
it does limit confusion.  

Some SEC filings were retrieved through direct URLs within the EDGAR system, and those filings are quoted directly.  

The phrase "company data" indicates that we aggregated the specific metrics from one or several respective 
regulatory filings. 

 

List of figures 

If not stated otherwise, all figures are obtained through the quoted references in the footnotes and can be found in 
the respective source.  
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Executive summary  

We are short Walmart (NYSE: WMT) and Symbotic (NASDAQ: SYM).  In 

our opinion, Walmart exposed itself to significant business risk by 

awarding a $12 billion contract to a publicly-listed robotics start-up 

called Symbotic. Symbotic is a self-ǇǊƻŎƭŀƛƳŜŘ ά!ΦLΦ-powered robotic 

ǘŜŎƘƴƻƭƻƎȅ ǇƭŀǘŦƻǊƳέ ǘƘŀǘ ǎŜƭƭǎ ǿŀǊŜƘƻǳǎŜ ŀǳǘƻƳŀǘƛƻƴ ŀƴŘ ǎƻ-called 

ŀǳǘƻƳŀǘŜŘ ǎǘƻǊŀƎŜ ϧ ǊŜǘǊƛŜǾŀƭ ǎȅǎǘŜƳ όά!{w{έύΦ ²ŀƭƳŀǊǘ and Symbotic 

agreed on retrofit ting ²ŀƭƳŀǊǘΩǎ пн ǊŜƎƛƻƴŀƭ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎ 

όάw5/έύ and automating its fulfillment centers. But there is a catch. In 

fact, there are several. In our opinion, Symbotic is not the cutting-edge 

ŎƻƳǇŀƴȅ ƛǘ ŎƭŀƛƳǎ ǘƻ ōŜΦ Lǘǎ ǇǊƻŘǳŎǘǎ ŘƻƴΩǘ ƻŦŦŜǊ ŀƴȅ ƛƴƴƻǾŀǘƛƻƴΣ ƭŀŎƪ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ŜŘƎŜΣ ŀƴŘ ŀǊŜ ǎǘƛƭƭ 

in prototype status. Nevertheless, the prototypes will be ǊƻƭƭŜŘ ƻǳǘ ƛƴ ŀƭƭ ƻŦ ²ŀƭƳŀǊǘΩǎ w5/ ς 28 of 42 are 

already being deployed at this moment. We believe the awarding of this contract to Symbotic was ill-

advised and it appears that there has been miserliness, a lack of proper due diligence by Walmart, and 

a major conflict of interest. On its Investor Day in April, Walmart highlighted that automating the 

distribution and fulfillment centers is key to growing its revenue and improving margins. It is a key part of 

ǘƘŜ ŎƻƳǇŀƴȅΩǎ US omnichannel strategy. For this $12bn centerpiece Walmart chose a newcomer with 

no track record of delivering such systems. LƴǾŜǎǘƻǊΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀōƻǳǘ ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎȅ 

are reflected in elevated ²ŀƭƳŀǊǘΩǎ ŎǳǊǊŜƴǘ tκ9 ƳǳƭǘƛǇƭŜ ƻŦ ŀǊƻǳƴŘ олȄ ŀƴŘ b¢a tκ9 ƳǳƭǘƛǇƭŜ ƻŦ ŀōƻǳǘ 

24x. In addition, we believe the significant share buybacks of the past years support the expansion in 

multiples. ¢ƘŜ tκ9 ƳǳƭǘƛǇƭŜ ŘŜǾƛŀǘŜǎ ŀōƻǳǘ пл҈ ŦǊƻƳ ²ŀƭƳŀǊǘΩǎ Ǉŀǎǘ ŀǾŜǊŀƎŜ ƻŦ ŀōƻǳǘ мтȄ ŀƴŘ ƛǎ ƻƴƭȅ 

topped by the 36x P/E multiple during the dot-com bubble. We think choosing Symbotic will have 

significant negative consequences for ²ŀƭƳŀǊǘΩǎ ƻƳƴƛchannel strategy. Therefore, we think that a lower 

valuation at a 20x NTM P/E multiple is more appropriate for Walmart: $124.2 per share. In addition, we 

believe that SymboticΩs stock is uninvestable.  

 

In our opinion,  

- Rick Cohen, ǘƘŜ ŎƻƳǇŀƴȅΩǎ /9hΣ ǘǊŀǎƘ-talks competitors and their products on several 

occasions, claims to be a top expert on warehouse automation, and took Symbotic public 

because of his employees. 

- He openly acknowledges that he is happy that his employees think the stock will go up forever 

and that they are supposed to make it go up forever. 

- Despite repeated claims, Rick Cohen is not the founder of Symbotic ōǳǘ ƛǘΩǎ ŀƴ ƛƴƴƻǾŀǘƻǊ ŎŀƭƭŜŘ 

John Lert, Rick Cohen bought the company from John Lert, who then founded Alert Innovation 

which was sold to Walmart in 2022. 

- {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘǎ ŀǊŜ ƴƻǘ ŀǎ ƛƴƴƻǾŀǘƛǾe and cutting-edge as the company claims, most of 

them are still in field-testing and prototypes, with management disclosing that there are not 

finished, e.g. mixed-case palletization is only at 90% and the company has been working on it 

since 2014. 

- Prior to the Walmart contract, the company sold only four systems since 2007, one to Target in 

2014, two to C&S Wholesale Grocers in 2016, and one to Giant Tiger in 2018. 

Walmart Inc. 
Ticker:  WMT 
Market Cap:  USD 416.02bn 
Share Price:  USD 155.33 
Consensus: USD 169.23 
 

Symbotic Inc.  
Ticker:  SYM 
Market Cap:  USD 23.24bn 
Share Price:  USD 41.84 
Consensus: USD 34.08 
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- 5ŜǎǇƛǘŜ ǘƘŜ ƛƴƴƻǾŀǘƛǾŜ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŎƭŀƛƳŜŘ ŜŎƻƴƻƳƛŎ ōŜƴŜŦƛǘǎ ŦƻǊ {ȅƳōƻǘƛŎΩǎ ŎǳǎǘƻƳŜǊs, no 

customers rolled ƻǳǘ {ȅƳōƻǘƛŎΩǎ ǎȅǎǘŜƳǎ ƛƴ ŀƭƭ ƻŦ ǘƘŜƛǊ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎΦ 

- Despite a claim made by Rick Cohen in the Wall Street Journal in 2016, C&S Wholesale 

DǊƻŎŜǊΩǎ ƴŜǾŜǊ installed {ȅƳōƻǘƛŎΩǎ systems in all 33 distribution centers.  

- {ȅƳōƻǘƛŎΩǎ ƳŀƴŀƎŜƳŜƴǘ Ŏƻƴǎƛǎǘǎ ƻŦ ƭƻȅŀƭ ŎƻƴŦŜŘŜǊŀǘŜǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ /9h ŀƴŘ Ƴƻǎǘ ƻŦ 

them lack experience in warehouse automation or robotics, the current CTO is C&S Wholesale 

DǊƻŎŜǊǎΩ ŦƻǊƳŜǊ L¢ ƘŜŀŘ ŀƴŘ ǘƘŜ ƻƴƭȅ ŀǳǘƻƳŀǘƛƻƴ-savvy executive, Mike Dunn, has sold two-

thirds of his shares over a six-month period.  

- aƻǎǘ ŜȄǇŜǊƛŜƴŎŜŘ ŜƳǇƭƻȅŜŜǎ ŘƻƴΩǘ ƘŀƴƎ ŀǊƻǳƴŘ ƭƻƴƎ ŜƴƻǳƎƘ ŀƴŘ Ƴƻǎǘ ǊŜŎŜƴǘƭȅ {ȅƳōƻǘƛŎΩǎ 

head of machine learning quit to go work at Alert Innovation. 

- In the past three years, {ȅƳōƻǘƛŎΩǎ ŎƘƛŜŦ ŜȄŜŎǳǘƛǾŜ ƻŦŦƛŎŜǊΣ ŎƘƛŜŦ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ƻŦŦƛŎŜǊΣ ŎƘƛŜŦ 

technology officer, head of machine learning and chief accounting officer quit. 

- Symbotic lacks the expertise to fulfill the Walmart contract and hired dozens of third-party 

contractoǊǎ ǘƻ ŘŜǾŜƭƻǇ ƛǘǎ ǇǊƻŘǳŎǘǎΣ ƳŀƴǳŦŀŎǘǳǊŜ ǘƘŜƳΣ ŘŜǇƭƻȅ ǘƘŜƳ ŀǘ ²ŀƭƳŀǊǘΩǎ ŘƛǎǘǊƛōǳǘƛƻƴ 

centers, and do maintenance support.  

- Symbotic is bankrolled by Walmart and without any advance payments from Walmart, 

Symbotic would not be able to operate. The company was never profitable, accumulated a 

deficit of more than $1.2 billion, and prior to the Walmart contract had an annualized run rate 

of $25 million. 

- The company was awarded an alleged Ϸмн ōƛƭƭƛƻƴ ŎƻƴǘǊŀŎǘ ǘƻ ǊŜǘǊƻŦƛǘ ²ŀƭƳŀǊǘΩǎ ǊŜƎƛƻƴŀƭ 

distribution centers but Walmart never confired the size. However, official documents filed 

with local authorities indicate that the backlog has a fair value of only $3.95 billion.  

- .ŜŎŀǳǎŜ ²ŀƭƳŀǊǘ ŀŎŎƻǳƴǘǎ ŦƻǊ Ƴƻǎǘ ƻŦ {ȅƳōƻǘƛŎΩǎ ǊŜǾŜƴǳŜ ŀƴŘ the company pressuring in a 

faster rollout and due to a lack of experience Symbotic hired third-party engineering 

companies to fulfill the contractΣ ŀƭƭ ǿƘƛƭŜ ǘƘƛǎ ǊŀƛǎŜǎ {ȅƳōƻǘƛŎΩǎ ŜȄǇŜƴǎŜǎ ŀƴŘ ƭowering the 

ŎƻƳǇŀƴȅΩǎ ƳŀǊƎƛƴǎ. 

- The first three Walmart systems are online and warranty claims are already starting to 

accelerate, in the latest quarter already $2 million in warranties were claimed. 

- The company claims to use cutting-edge A.I. software but {ȅƳōƻǘƛŎ ŜȄǇƭŀƛƴǎ ƛǘǎ ά!ΦLΦ-powered 

ǎƻŦǘǿŀǊŜέ ǿƛǘƘ ƛǘǎ ǎƻŦǘǿŀǊŜ ōŜƛƴƎ ŜƴƘŀƴŎŜŘ ōȅ ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ. LǘΩǎ ŀ generic description 

lacking any depth. 

- ¢ƘŜ ŎƻƳǇŀƴȅΩǎ head of machine learning quit in January 2023 and started at a competitor 

- According to a LinkedIn search, only eight (!) out of 1080 employees at Symbotic are working on 

artificial intelligence and the company has no full-time position open. 

- The alleged strategically addressed markets όά{!aέύ ƻŦ Ϸофо ōƛƭƭƛƻƴ ŀǊŜ ōŀǎŜŘ ƻƴ ŀ 

unobjective market study researched by a related-party.  

- Independent research estimates the market size at $41 billion in 2027 and $58 billion by 2031, 

ǘƘŀǘΩǎ ŀƴ ус ǇŜǊŎŜƴǘ ǎƳŀƭƭŜǊ ¢!a ǘƘŀƴ ŎƭŀƛƳŜŘ ōȅ {ȅƳōƻǘƛŎΦ 

- The current valuation of Symbotic lacks any merit. It is based on more than dubious claims and 

wishful thinking. 

 

We think Symbotic is uninvestable.  
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In regards to Walmart, we believe,  

- Walmart laid out an omnichannel strategy to grow topline while improving operating margins 

ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘΦ 

- A ŎŜƴǘŜǊǇƛŜŎŜ ƻŦ ǘƘŀǘ ǎǘǊŀǘŜƎȅ ƛǎ ǘƘŜ ŀǳǘƻƳŀǘƛƻƴ ƻŦ ²ŀƭƳŀǊǘΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴǎ and the company 

guided 20% unit costs savings through automation. 

- As part of the strategy, the company will automate most of its supply chain infrastructure with 

four partners and has hired Symbotic to retrofit its ambient network: the 42 regional 

ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎ όάw5/έύΦ 

- ²ŀƭƳŀǊǘΩǎ w5/ǎ ŀǊŜ ǘƘŜ ōŀŎƪōƻƴŜ ƻŦ ƛǘǎ ǎǳǇǇƭȅ ŎƘŀƛƴ ŀǎ ŀƴ ŜǎǘƛƳŀǘŜŘ ос҈ ƻŦ ŀƭƭ ǎŀƭŜǎ Ŧƭƻǿ 

through the regional distribution centers. 

- Instead of choosing an established automation company ς most of them already did or do 

business with Walmart ς Walmart chose a newcomer with zero track record. 

- During conservations and interviews, former employees and industry experts stated that 

Walmart lacked a proper due diligence process and believed what Symbotic told them. 

- They said that Walmart made Symbotic what the company is today and former employees 

ǎǘŀǘŜŘ ǘƘŀǘ ²ŀƭƳŀǊǘ ƛƴǾŜǎǘŜŘ ƘǳƴŘǊŜŘǎ ƻŦ Ƴƛƭƭƛƻƴǎ ƻŦ ŘƻƭƭŀǊǎ ǘƻ ƛƳǇǊƻǾŜ {ȅƳōƻǘƛŎΩs products. 

- Walmart hired an inexperienced newcomer to work on its most critical supply chain 

infrastructure and Symbotic started outsourcing all the work to third-party contractors. 

- Inherent to awarding the billion-dollar contract is a significant conflict of interest: Symbotic, an 

unknown player with little to no track record, gets a $12 billion contract and the Walmart 

executive in charge of sourcing, planning, and negotiating with the bidders is hired by the 

winner ς less than three months after the agreement was announced. 

- ²ƛǘƘƻǳǘ ²ŀƭƳŀǊǘ ǎǳǇǇƻǊǘƛƴƎ {ȅƳōƻǘƛŎΩǎ ŘŜǾŜƭƻǇƳŜƴǘΣ funding the venture and without the 

w5/ ŎƻƴǘǊŀŎǘΣ {ȅƳōƻǘƛŎ ǿƻǳƭŘƴΩǘ ōŜ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ ǘƻŘŀȅ. 

- Walmart is putting the pedal to the metal because its management told investors that the 

omnichannel strategy will yield significant ROI by 2026. 

- TƘŜ ŀŎŎŜƭŜǊŀǘŜŘ ŘŜǇƭƻȅƳŜƴǘ ŘƻŜǎƴΩǘ ȅƛŜƭŘ ŀƴȅ ōŜƴŜŦƛǘǎ ŦƻǊ ŀƴȅ ǇŀǊǘȅ ōŜŎŀǳǎŜ the faster rollout 

leads to elevated risk for any subsequent system failures, quality problems, and downtimes 

down the road. 

- The problems will arise as soon as most systems are going live and there will be more like a 

trickle-Řƻǿƴ ŜŦŦŜŎǘ ƻŦ ŦŀƛƭǳǊŜΣ ƛƴŜŦŦƛŎƛŜƴŎƛŜǎΣ ŀƴŘ ƎƭƛǘŎƘŜǎ ǘƘǊƻǳƎƘ ²ŀƭƳŀǊǘΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴ 

operations. 

- Walmart is stuck with Symbotic and if anything goes south because the RDCs are the 

ŎŜƴǘŜǊǇƛŜŎŜ ƻŦ ²ŀƭƳŀǊǘΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴΣ ǘƘŜ ŎƻƳǇŀƴȅ ǿƛƭƭ ōŜ ŦƻǊŎŜŘ ǘƻ ōŀƴƪǊƻƭƭ ǘƘŜ ǇǊƻōƭŜƳ-

solving. 

- {ȅƳōƻǘƛŎΩǎ /Ch ŎƭŀƛƳǎ ǘƘŀǘ ǘƘŜ ŎƻƴǘǊŀŎǘ ƛǎ ƴƻƴ-cancelable but despite that being a lie, doing 

another RFP process to find a replacement is unlikely. 

- Walmart will have to invest more capex in the RDC retrofit than currently estimated and this 

will lead to a significantly lower free cash flow. 

- The lower FCF will dampen value-adding capital allocation like share buybacks. 

- In the last couple of years Walmart massively bought back significant amounts of shares and 

ǘƘǊƻǳƎƘ ǘƘŀǘ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ǇǊƛŎŜ. 
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- The positive expectations are more priced than the risk of choosing Symbotic as a key partner 

in implementing and executing ²ŀƭƳŀǊǘΩǎ ǎǘǊŀǘŜƎȅΦ  

- 9ǎǇŜŎƛŀƭƭȅ ŀǎ ²ŀƭƳŀǊǘΩǎ ƳŀƴŀƎŜƳŜƴǘ ǎƛƎƴŀƭŜŘ ƛǘǎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ŜȄŜŎǳǘƛƴƎ ǘƘŜ ƻƳƴƛŎƘŀƴƴŜƭ 

strategy to its investors all while handing the actual execution duties to Symbotic and Symbotic 

handed it to dozens of third-party contractors.  

- It's similar to being a patient undergoing spinal surgery. You constantly faced some small back 

stabbing pain hindering your performance. Now you're determined to address it, selecting the 

surgeon you deem most skilled. You anticipate improving your health through this procedure. 

While lying anesthetized on the operating table and the surgery begins, the hired surgeon brings 

third-party surgeons into the operating room because 1) he doesn't know how to perform such 

a complex spinal surgery and 2) to reduce his costs. Prior to the procedure, you were confident 

that the surgery will go well, but only later did you know whether this is really the case. You 

ŘƻƴΩǘ ƪƴƻǿ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ǘƘŜ ǇǊƻōƭŜƳǎΣ ǎƘƻǊǘŎǳǘǎΣ ŀƴŘ ŜǊǊƻǊǎ ǘƘŀǘ ƻŎŎǳǊǊŜŘ ŘǳǊƛƴƎ ǘƘŜ 

surgery. But the negative effects will be felt only years later. 

 

We see significant downside for both stocks.  

 

Merchants are not engineers 

.ŜŦƻǊŜ ŘƛǾƛƴƎ ƛƴǘƻ ǘƘŜ ƛǎǎǳŜǎ ǿŜΩǾŜ ŦƻǳƴŘ at Walmart, we would like to provide a little information on 

Symbotic. First off, contrary to other statements the company was not founded by self-proclaimed 

ŦƻǳƴŘŜǊ wƛŎƪ /ƻƘŜƴ ōǳǘ ōȅ ƛƴƴƻǾŀǘƻǊ WƻƘƴ [ŜǊǘ ŀǎ Ψ/ŀǎŜǇƛŎƪ {ȅǎǘŜƳǎΩ ƛƴ 5ŜŎŜƳōŜǊ нллсΦ He sold the 

company to C&S Wholesale Grocers in 2009 and left in 2011.1 Afterward, he started Alert Innovation, 

ōŜŎŀƳŜ ŀ ǇǊƛƳŜ ǎǳǇǇƭƛŜǊ ŦƻǊ ²ŀƭƳŀǊǘΩǎ ƳƛŎǊƻ-fulfillment centers in its local stores, and in late 2022 sold 

the company to Walmart.2 To date, the investing public caƴ ŜǾŜƴ ǎŜŜ Ƙƛǎ ƛƴŦƭǳŜƴŎŜ ƻƴ {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘ 

designs because his current robotics company's autonomous robots resemble the Symbots in a leaner 

fashion. Mr. Lert was the original innovator behind and founder of Symbotic. 

In the years following the sale anŘ [ŜǊǘΩǎ ŘŜǇŀǊǘǳǊŜΣ {ȅƳōƻǘƛŎ ǇǊƻǘƻǘȅǇŜŘ ǎŜǾŜǊŀƭ ŀǳǘƻƴƻƳƻǳǎ ƳƻōƛƭŜ 

robots and in 2014 was awarded a first contract from Target.3 In 2015, Walmart approached the company. 

In 2016, Walmart started a proof-of-concept project with Symbotic in its distribution center in Brookeville, 

Florida.4 After five to six years of development, Walmart and Symbotic started rolling out the system at 

other distribution centers. Initially, the contract was only for 25 ƻŦ ²ŀƭƳŀǊǘΩǎ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎ ōǳǘ ǘƘŜƴ 

it was amended tƻ ǊŜǘǊƻŦƛǘ ŀƭƭ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ пн ǊŜƎƛƻƴŀƭ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎΦ5 In the amended Walmart 

master agreement Symbotic specifically reports the solutions and products to be delivered to Walmart as 

Ψмуу ƳƻŘǳƭŜǎΩ ŀƴŘ ƭƛǎǘǎ ǎŜǾŜǊŀƭ ƭƻŎŀǘƛƻƴǎ ŀǘ ǿƘƛŎƘ ǘƘŜ Ǌƻƭƭ-out already started.6 

 
1 Alert Innovation, Inc. (2023), About us, https://www.alertinnovation.com/about-alert-innovation/  
2 ²ŀƭƳŀǊǘΣ LƴŎΦ όнлннύΣ 9ȄǇŀƴŘƛƴƎ ²ŀƭƳŀǊǘΩǎ aŀǊƪŜǘ Fulfillment Center Capabilities Through Automation, 
https://corporate.walmart.com/newsroom/2022/10/06/expanding-walmarts-market-fulfillment-center-capabilities-through-automation  
3 Whelan, Robbie (2016), Fully Autonomous Robots: The Warehouse Workers of the Near Future, https://www.wsj.com/articles/fully-autonomous-robots-the-
warehouse-workers-of-the-near-future-1474383024  
4 Symbotic, LLC (2022), Capital Markets Virtual Briefing, p. 37, https://ir.symbotic.com/static-files/5cb94491-a8c5-4683-a50d-544e3fa4d0d5  
5 Symbotic Inc. (2022), Walmart and Symbotic Expand Partnership to Implement Industry-Leading Automation System, https://www.symbotic.com/about/news-
events/news/walmart-and-symbotic-expand-partnership-to-implement-industry-leading-automation-system/   
6 Symbotic Inc. (2022), Second Amended and Restated Master Automation Agreement, dated as of May 20, 2022, by and among Walmart Inc., Symbotic LLC and 
Warehouse Technologies LLC., https://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm  

https://www.alertinnovation.com/about-alert-innovation/
https://corporate.walmart.com/newsroom/2022/10/06/expanding-walmarts-market-fulfillment-center-capabilities-through-automation
https://www.wsj.com/articles/fully-autonomous-robots-the-warehouse-workers-of-the-near-future-1474383024
https://www.wsj.com/articles/fully-autonomous-robots-the-warehouse-workers-of-the-near-future-1474383024
https://ir.symbotic.com/static-files/5cb94491-a8c5-4683-a50d-544e3fa4d0d5
https://www.symbotic.com/about/news-events/news/walmart-and-symbotic-expand-partnership-to-implement-industry-leading-automation-system/
https://www.symbotic.com/about/news-events/news/walmart-and-symbotic-expand-partnership-to-implement-industry-leading-automation-system/
https://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm
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During the period when Symbotic's contract with Walmart was amended, the company experienced 

significant growth. The value of Symbotic's backlog increased from $5.6 billion to an impressive $12 billion. 

Additionally, Symbotic went public through a Softbank-backed SPAC merger. The merged company was 

initially valued at just under $5 billion, with an annualized run rate of $400 million.7 

Before the SPAC merger, Symbotic had an annualized run rate of $25 million and had accumulated a 

deficit exceeding $1.2 billion.8 However, in the year leading up to the merger, Symbotic experienced 

remarkable sales growth, soaring from $25 million in 2021 to $400 million in 2022. 9 10 Surprisingly, despite 

the substantial increase in gross income, Symbotic's net loss more than doubled.11 

These figures suggest that while Symbotic achieved impressive sales growth, there were challenges in 

translating that growth into profitability. It indicates that despite the company's significant expansion, its 

net losses increased at a higher rate than its gross income. 

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜ ƎǊŜǿ ƻƴƭȅ ŘǳŜ ǘƻ ǘƘŜ ²ŀƭƳŀǊǘ ŎƻƴǘǊŀŎǘ ōǳǘ ǘƘŀǘ ŘƛŘƴΩǘ ƭŜŀŘ ǘƻ ŀƴȅ ǇǊƻŦƛǘŀōƛƭƛǘȅ 

improvements. The repeatedly highlighted positive cash flow is only due to the advance payments from 

²ŀƭƳŀǊǘΦ ²ƛǘƘƻǳǘ ǘƘŜ ŎŀǎƘΣ {ȅƳōƻǘƛŎ ǿƻǳƭŘƴΩǘ ōŜ ŀōƭŜ ǘƻ Ǉŀȅ ŀƴȅ ōƛƭƭǎΦ12  

 
Figure 1 Estimated sales generated by Walmart contract, source: company filings 

{ȅƳōƻǘƛŎ ŘƻŜǎƴΩǘ ŘƛǎŎƭƻǎŜ ǘƘŜ ǊŜǾŜƴǳŜ ŘŜǊƛǾŜŘ ŦǊƻƳ ²ŀƭƳŀǊǘ ōǳǘ ǊŜǇƻǊǘǎ ƛǘ ŀǎ ά/ǳǎǘƻƳŜǊ !έΦ ²Ŝ ǘƘƛƴƪ 

ǘƘŜ ǳƴŘƛǎŎƭƻǎŜŘ ά/ǳǎǘƻƳŜǊ !έ ƛǎ ƛƴ ŦŀŎǘ ²ŀƭƳŀǊǘ. Symbotic generates significant amounts of its revenue 

from the retrofitting of Walmart (see Figure 1)Φ hǘƘŜǊ ŎǳǎǘƻƳŜǊǎ ƛƴŎƭǳŘŜ wƛŎƪ /ƻƘŜƴΩǎ ǇǊƛǾŀǘŜƭȅ-held 

grocery business C&S Wholesale Grocers which accounts for about 3 to 5 percent of total sales.13 Despite 

that C&S Wholesale Grocers is one of the biggest wholesale distributors and has 33 distribution centers, 

it appears that the company barely ǳǎŜǎ {ȅƳōƻǘƛŎΩǎ ǎƻƭǳǘƛƻƴǎ ŀƴŘ ǇǊƻŘǳŎǘǎΦ /ϧ{ ²ƘƻƭŜǎŀƭŜ ŘŜǇƭoyed two 

systems in 2014 and 2016 and keep it at that since then.14 In 2016, Rick Cohen boasted in the Wall Street 

Journal that he will deploy a dozen systems in his warehouses.15 In our opinion, it is very telling that the 

ŎƻƳǇŀƴȅ ǘƘŀǘ άŦƻǳƴŘŜŘέ {ȅƳōƻǘƛŎ ƻǳǘ ƻŦ ƛǘǎ ƻǿƴ ƴŜŜŘǎ hardly uses the products. Instead, Walmart 

awarded Symbotic a billion-dollar contract and gave industry leaders like Knapp and Dematic the go-by.  

As said, the market is already dominated by established market players like Dematic, Knapp, Witron, 

{ŎƘŀŜŦŦŜǊΣ ±ŀƴŘŜǊƭŀƴŘŜΣ IƻƴŜȅǿŜƭƭǎΩǎ LƴǘŜƭƭƛƎǊŀǘŜŘΣ ŀƴŘ Yǳƪŀ DǊƻǳǇΩǎ {ǿƛǎǎƭƻƎΦ !ƭƭ ŎƻƳǇŜǘƛǘƻǊǎ ƘŀǾŜ ŀ 

 
7 Symbotic Inc. (2021), Symbotic to Become a Public Company in Partnership with SoftBank, https://www.symbotic.com/about/news-events/news/symbotic-to-
become-a-public-company-in-partnership-with-softbank/  
8 Symbotic Inc. (2022), Unaudited Consolidated Financial Statements Warehouse Technologies LLC and Subsidiaries, F-40, 
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm#fin321790_16  
9 Symbotic Inc. (2022), Unaudited Consolidated Financial Statements Warehouse Technologies LLC and Subsidiaries, F-40, 
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm#fin321790_16  
10 Symbotic Inc. (2021), Symbotic to Become a Public Company in Partnership with SoftBank, https://www.symbotic.com/about/news-events/news/symbotic-to-
become-a-public-company-in-partnership-with-softbank/  
11 Symbotic Inc. (2022), annual report, p. 66, https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm  
12 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
13 Symbotic Inc. (2022), annual report, p. 87, https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm  
14 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
15 Whelan, Robbie (2016), Fully Autonomous Robots: The Warehouse Workers of the Near Future, https://www.wsj.com/articles/fully-autonomous-robots-the-
warehouse-workers-of-the-near-future-1474383024  

Symbotic sales from Walmart contract (in thousand USD) 3/25/2023 12/24/2022 9/24/2022 6/25/2022 3/26/2022

Reported revenue 266,854       206,312          244,412         175,552          96,284          

Disclosed % of revenue from "Customer A" 89.7% 81.4% 94.4% 96.0% 91.7%

Estimated Walmart contribution to Symbotic's revenue 239,368       167,938          230,725         168,530          88,292          

https://www.symbotic.com/about/news-events/news/symbotic-to-become-a-public-company-in-partnership-with-softbank/
https://www.symbotic.com/about/news-events/news/symbotic-to-become-a-public-company-in-partnership-with-softbank/
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm#fin321790_16
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm#fin321790_16
https://www.symbotic.com/about/news-events/news/symbotic-to-become-a-public-company-in-partnership-with-softbank/
https://www.symbotic.com/about/news-events/news/symbotic-to-become-a-public-company-in-partnership-with-softbank/
https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm
https://vimeo.com/828141270/8fb0e266a3
https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm
https://vimeo.com/828141270/8fb0e266a3
https://www.wsj.com/articles/fully-autonomous-robots-the-warehouse-workers-of-the-near-future-1474383024
https://www.wsj.com/articles/fully-autonomous-robots-the-warehouse-workers-of-the-near-future-1474383024
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global footprint and ample experience. However, Symbotic was chosen ς no track record, no global 

footprint. Symbotic is a new player in a legacy industry.  

The industry is already consolidated and matured. Atlanta-based Dematic has been the market leader and 

its systems are used by retailers and grocery companies around the world.16 ²ŀƭƳŀǊǘ ǳǎŜŘ 5ŜƳŀǘƛŎΩǎ 

products and solutions in its Red Bluff regional distribution centers.17 In addition, a Dematic system was 

ǇǊƻƳƛƴŜƴǘƭȅ ŘƛǎǇƭŀȅŜŘ ƛƴ ²ŀƭƳŀǊǘΩǎ άDƭƻōŀƭ ¢ŜŎƘέ ǾƛŘŜƻ ǘŜƭŜǾƛǎŜŘ ŀǘ ǘƘŜ нлно LƴǾŜǎǘƳŜƴǘ /ƻƳƳǳƴƛǘȅ 

meeting (see Figure 2).18  

 
Figure 2 Screenshot of Walmart's Global Tech video displaying a Dematic system, source: NINGI Research, company information 

Less than a decade ago, the company entered a product segment that matured during the heights of 

globalization.19 Symbotic offers systems and products ranging from mobile robots, to mixed-case 

palletization and breakpack solutions.20 ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀǊƪŜǘ ŜƴǘǊȅ ǿŀǎ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ŎƭŀƛƳǎ ƻŦ 

innovation and above-peer efficiencies of its product suite. However, {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘǎ ŘƛŘƴΩǘ ƻŦŦŜǊ ŀ 

ǎƻƭǳǘƛƻƴ ǘƻ ŀƴȅ ǇǊƻōƭŜƳ ǘƘŀǘ ƘŀǎƴΩǘ ōŜŜƴ ǎƻƭǾŜŘ ǘǿŜƴǘȅ ȅŜŀǊǎ ŀƎƻ ōȅ ǘƘŜ ŀƭǊŜŀŘȅ ŜǎǘŀōƭƛǎƘŜŘ ƛƴŘǳǎǘǊȅ 

players. Experts noted that while Symbotic's products initially possessed distinct features, its competitors 

swiftly caught up and incorporated these same features into their product offerings.  

bŜǾŜǊǘƘŜƭŜǎǎΣ Ƴƻǎǘ ŎƭŀƛƳǎ ŀōƻǳǘ {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘǎ ǎŜŜƳ ƳƻǊŜ ǘƘŀƴ ǎǘǊŜtched. We believe calling a 

{ȅƳōƻǘ ŀƴ ΨŀǳǘƻƴƻƳƻǳǎ ƳƻōƛƭŜ ǊƻōƻǘΩ ƛǎ Ƨǳǎǘ ŀ ƳŀǊƪŜǘƛƴƎ ƎƛƳƳƛŎƪ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀ ǎƻ-called Multishuttle 

within an enclosed storage system. The investing public is consistently presented with a video showcasing 

Symbots freely navigating what appears to be a space between aisles within a storage system, creating a 

perception of Symbots roaming the entire open warehouse space. However, it is important to clarify that 

due to OSHA regulations, the actual operating conditions probably involve enclosed areas as the claimed 

 
16 Dematic Group Limited (2023), Case studies, https://www.dematic.com/en-de/insights/case-studies/  
17 Maruszewski, Max (2020), Red Bluff Walmart Distribution Facility Walkthrough., https://youtu.be/aT682m47MMU  
18 Walmart, Inc. (2023), ICM 2023 Global Tech, https://corporate.walmart.com/newsroom/videos/icm-2023-global-tech  
19 Symbotic Inc. (2015), Introducing the Symbotic Platform, https://web.archive.org/web/20150601034247/http://www.symbotic.com/symbotic-platform-automated-
warehouse-solutions/   
20 Symbotic Inc. (2023), Symbotic system, https://www.symbotic.com/symbotic-system/  

https://www.dematic.com/en-de/insights/case-studies/
https://youtu.be/aT682m47MMU
https://corporate.walmart.com/newsroom/videos/icm-2023-global-tech
https://web.archive.org/web/20150601034247/http:/www.symbotic.com/symbotic-platform-automated-warehouse-solutions/
https://web.archive.org/web/20150601034247/http:/www.symbotic.com/symbotic-platform-automated-warehouse-solutions/
https://www.symbotic.com/symbotic-system/
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cruising speed of a Symbot is about 20 miles per hour.21 Despite our efforts, we were unable to find a 

video featuring a Symbot roaming around an open warehouse floor. This situation raises concerns about 

the accuracy and transparency of Symbotic's representation. wƛŎƪ /ƻƘŜƴ Ŏŀƭƭǎ ŎƻƳǇŜǘƛǘƻǊΩǎ ǇǊƻŘǳŎǘǎ 

ΨŘǳƳō ǎƘǳǘǘƭŜǎΩ ōǳǘ ǘƻ ŘŀǘŜΣ {ȅƳōƻǘƛŎΩǎ ƳƻōƛƭŜ Ǌƻōƻǘǎ ŘƻƴΩǘ ƘŀǾŜ Ŏƻƭƭƛǎƛƻƴ ŀǾƻƛŘŀƴŎŜ ς a basic safety 

ŦŜŀǘǳǊŜ {ȅƳōƻǘƛŎΩǎ ŎƻƳǇŜǘƛǘƻǊǎ ƘŀǾŜ ŀƭǊŜŀŘȅ ƛƳǇƭŜƳŜƴǘŜŘΦ22 23 Nevertheless, Symbotic had to audacity 

ǘƻ ŎƻƳǇŀǊŜ ƛǘǎ ǇǊƻŘǳŎǘ ǿƛǘƘ !ǇǇƭŜΩǎ ƛƴƴƻǾŀǘƛƻƴ ƛƴ ŀ нлмр ōƭƻƎ Ǉƻǎǘ ŀƴƴƻǳƴŎƛƴƎ {ȅƳōƻǘΩǎ ƳŀǊƪŜǘ ŘŜōǳǘΦ24 

/ƻƴǘǊŀǊȅ ǘƻ ǘƘŜ ōƭƻƎ Ǉƻǎǘ ŀƴŘ ǎŜǾŜƴ ȅŜŀǊǎ ƭŀǘŜǊ {ȅƳōƻǘƛŎΩǎ /Ch ǎŀƛŘ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ ƛǎ ǎǘƛƭƭ ŦƛŜƭŘ-testing 

ǘƘŜ {ȅƳōƻǘ ŀƴŘ ƘŀǾŜƴΩǘ ŀƴƴƻǳƴŎŜŘ ŀƴȅ ƎŜƴŜǊŀƭ ǊŜƭŜŀǎŜΦ 25 Contrary to the claims, Dematic, Knapp, and 

Swisslog AMRs offer thŜ ǎŀƳŜ ŦŜŀǘǳǊŜǎ ŀǎ {ȅƳōƻǘƛŎΩǎ {ȅƳōƻǘ (see Figure 3).26 27 28 

There is a notable disparity between the published product specs and information about the company 

as well as the portrayed and actual operating conditions ƻŦ {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘǎΦ We question the 

information provided to potential investors and the public and its substance.  

 
Figure 3 Product comparison, source: NINGI Research, company information 

Major competitors introduced mixed-case fulfillment and palletizing years ago while Symbotic is only 90% 

finished, ŀǎ ǎǘŀǘŜŘ ōȅ {ȅƳōƻǘƛŎΩǎ /¢h ŀǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ нлно LƴǾŜǎǘƻǊ Day (see Figure 4).29 Symbotic has 

been working on the palletization algorithm for 10 years as indicated by a presentation of the project at 

a conference in 2014.30  

 
21 Symbotic Inc. (2023), Symbotic system, https://www.symbotic.com/symbotic-system/impact/  
22 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
23 Dematic Corp. (2023), Benefits of AMRs, https://www.dematic.com/en-us/products/amr/  
24 Symbotic Inc. (2015), Introducing the Symbotic Platform, https://web.archive.org/web/20150601034247/http://www.symbotic.com/symbotic-platform-automated-
warehouse-solutions/   
25 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  
26 Dematic Group Limited (N/A), Dematic develops the Multishuttle, http://dematicprodwecd01role01sc349.cloudapp.net/en-au/about/about-dematic/200-
years/multishuttle/    
27 KNAPP UK Ltd. (2010), 5000th shuttle delivered by KNAPP, https://warehousenews.co.uk/2010/07/5000th-shuttle-delivered-by-knapp/  
28 Swisslog Holding AG (N/A), cyclonecarrier: Dynamic shuttle storage and retrieval system for small loads, https://www.swisslog.com/en-au/products-systems-
solutions/asrs-automated-storage-retrieval-systems/boxes-cartons-small-parts-items/cyclonecarrier-shuttle-system-logistics  
29 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
30 The AnyLogic Company (2015), Symbotic: Disruptive Technology Change in Distribution Center Automation, https://youtu.be/xCs78zaJvAs   
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https://web.archive.org/web/20150601034247/http:/www.symbotic.com/symbotic-platform-automated-warehouse-solutions/
https://capedge.com/transcript/1837240/2023Q2/SYM
http://dematicprodwecd01role01sc349.cloudapp.net/en-au/about/about-dematic/200-years/multishuttle/
http://dematicprodwecd01role01sc349.cloudapp.net/en-au/about/about-dematic/200-years/multishuttle/
https://warehousenews.co.uk/2010/07/5000th-shuttle-delivered-by-knapp/
https://www.swisslog.com/en-au/products-systems-solutions/asrs-automated-storage-retrieval-systems/boxes-cartons-small-parts-items/cyclonecarrier-shuttle-system-logistics
https://www.swisslog.com/en-au/products-systems-solutions/asrs-automated-storage-retrieval-systems/boxes-cartons-small-parts-items/cyclonecarrier-shuttle-system-logistics
https://vimeo.com/828141270/8fb0e266a3
https://youtu.be/xCs78zaJvAs
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Figure 4 Product comparison, source: NINGI Research, company information 

Symbotic teŀǎŜŘ ƛǘǎ ƛƴƴƻǾŀǘƛǾŜ ΨōǊŜŀƪǇŀŎƪ ǎȅǎǘŜƳΩ ǘƻ ƛƴǾŜǎǘƻǊǎ ŀƴŘ ƛƴ ŜŀǊƴƛƴƎǎ Ŏŀƭƭǎ ōǳǘ ŀǘ ǘƘŜ LƴǾŜǎǘƻǊ 

Day its CTO was eager to skip the video displaying the solution.31 We believe it is because the video shows 

ǘƘŀǘ {ȅƳōƻǘƛŎΩǎ .ǊŜŀƪǇŀŎƪ ǎȅǎǘŜƳ ƛǎ ƴƻ ƛƴƴƻǾŀǘƛƻƴ at all (see Figure 5). Investors should watch the video, 

it starts at 1:10:11 of the Investor Day webcast replay.32 

 
Figure 5 Step-by-step process of Symbotic's breakpack solution, source: NINGI Research, company information 

The company failed to address the automation challenge in the breakpack process, resulting in a reliance 

on manual labor, similar to its competitor's approach: opening the packages and putting the single items 

(called eaches) into boxes (called totes) (see Figure 5)Φ {ȅƳōƻǘƛŎΩǎ ƳƻōƛƭŜ Ǌƻōƻǘǎ ŀǊŜƴΩǘ ŜǾŜƴ ǎƳŀǊǘ ŜƴƻǳƎƘ 

to detect that they have been filled with an item (see Figure 5). The operator has to confirm the process 

manually by pressing a button for the distinct mobile robot to start its journey (see Figure 5). Rick Cohen 

ǎǘŀǘŜǎ ǘƘŀǘ ƛǘΩǎ ǘƘŜ ŦƛǊǎǘ ǇǊƻǘƻǘȅǇŜ but so innovative that he visions a separate IPO just for the breakpack 

system.33 34   

 
31 Breakpack is the process of opening a packet from a supplier or a breaking up a stored case to separately store the distinct products in the warehouse or fulfill a 
ǇǊƻŘǳŎǘ ƻǊŘŜǊΦ Lǘ ƛƴǾƻƭǾŜǎ Ƴŀƴǳŀƭ ƭŀōƻǊ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǇǊƻŘǳŎǘΩǎ ǇǊƻǇŜǊǘƛŜǎΣ ŦƻǊ ŜȄŀƳǇƭŜ Ǝƭass.  
32 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
33 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
34 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  

Knapp
KiSoft Pack Master
Market entry: 2017

Dematic
AMCAP
Market entry: 2015

Swisslog
ACPaQ
Market entry: 2017

Symbotic
Pallet Builder Assistant
Market entry: tba

Mixed case palletizing

https://vimeo.com/828141270/8fb0e266a3
https://vimeo.com/828141270/8fb0e266a3
https://capedge.com/transcript/1837240/2023Q2/SYM
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{ȅƳōƻǘƛŎΩǎ ŎƻƳǇŜtitors have been working on the problem for years and even retailers like Walmart hired 

engineers to optimize the breakpack process.35 ²Ŝ ǘƘƛƴƪ {ȅƳōƻǘƛŎ ŘƛŘƴΩǘ invent anything and the 

company is just exaggerating. In our opinion, most product statements are far from the truth and only 

ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ǘƻ ǇǊƻƳƻǘŜ {ȅƳōƻǘƛŎΩǎ ǎǘƻŎƪΦ   

.ǳǘ ǘƘŜ ŜȄŀƎƎŜǊŀǘƛƻƴ ŘƻŜǎƴΩǘ ǎǘƻǇ ŀǘ {ȅƳōƻǘƛŎΩǎ ƘŀǊŘǿŀǊŜ ŎŀǇŀōƛƭƛǘƛŜǎΦ 5ǳǊƛƴƎ {ȅƳōƻǘƛŎΩǎ нлно LƴǾŜǎǘƻǊ 

Day, its executives stated that Symbotic generated a full digital twin to simulate the entire system and 

ǘƘŀǘ ǘƘƛǎ ǿŀǎ άǎƻ ǳƴŎƻƳƳƻƴέ ƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅΦ36 We believe Symbotic deceived investors because such 

simulations and digital twins are common and the groundwork for such ASRS projects. Most industry 

players use a software called !ƴȅƭƻƎƛŎ ŀƴŘ {ȅƳōƻǘƛŎΩǎ ŦƻǊƳŜǊ /¢h ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴΩǎ ōŜƴŜŦƛǘ for 

{ȅƳōƻǘƛŎ ŀǘ !ƴȅƭƻƎƛŎΩǎ нлмп ŎƻƴŦŜǊŜƴŎŜΦ37     

In our opinion, Symbotic tries to sell legacy products by falsely claiming innovative features, 

overpromising a holistic solution, and exaggerating its capabilities.  

However, Symbotic is viewed and wooed by Wall Street as a cutting-edge A.I.-powered robotics company 

ǿƛǘƘ ƘƛƎƘ ƎǊƻǿǘƘ ǇƻǘŜƴǘƛŀƭΦ ²Ŝ ŘƻƴΩǘ ōǳȅ ǘƘŀǘΦ  

In our opinion, the first red flag is that Rick Cohen calls himself the founder of Symbotic. That is despite 

ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ ǿŀǎ ŦƻǳƴŘŜŘ ōȅ ƛƴƴƻǾŀǘƻǊ WƻƘƴ [ŜǊǘ ƛƴ ƭŀǘŜ нллс ŀƴŘ ǎƻƭŘ ǘƻ wƛŎƪ /ƻƘŜƴΩǎ 

company C&S Wholesale Grocers in 2009.38 Casepick was funded with capital from C&S Wholesale Grocers 

ōǳǘ ōŜƛƴƎ ǘƘŜ ŎŀǇƛǘŀƭ ŀƭƭƻŎŀǘƻǊ ŘƻŜǎƴΩǘ ƳŀƪŜ ƻƴŜ ǘƘŜ Ŧounder of a company.39 Otherwise, Silicon Valley 

ǿƻǳƭŘ ƘŀǾŜ ŀ ƭƻǘ ƳƻǊŜ άCƻǳƴŘŜǊǎέ ǘƘŀƴ ±/ ŀǎǎƻŎƛŀǘŜǎΦ  

¢ƘŜ ƛƴǾŜǎǘƛƴƎ ǇǳōƭƛŎ Ŏŀƴ ŀǎǎŜǎǎ Ƙƻǿ ŎǊŜŘƛōƭŜ wƛŎƪ /ƻƘŜƴ ƛǎ ōȅ ǿŀǘŎƘƛƴƎ Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀǘ {ȅƳōƻǘƛŎΩǎ 

2023 Investor Day. He trash-ǘŀƭƪŜŘ {ȅƳōƻǘƛŎΩǎ ŎƻƳǇŜtitor Schaeffer, claimed that he invented a wireless 

warehouse management software before the internet was invented, boasted that he is one of the 10 most 

knowledgeable warehouse distribution experts in the world, and stated that he took the company public 

because of his employees.40 Rick Cohen is happy that his employees think the stock is going up forever 

and that the employees are supposed to make the stock go up forever.41  

ώΧϐ So one of the reasons we went public is because the folks -- the buzz at 

Symbotic is, I'm so happy that these people own stock. And I'm so happy that 

they think it's going to go up forever, and they're supposed to make it go up 

forever. ώΧϐ 

He appears to be an altruistic genius. However, we think ƛǘΩǎ more like a self-serving stock promotion.  

²Ŝ ōŜƭƛŜǾŜ {ȅƳōƻǘƛŎΩǎ ŎƭŀƛƳǎ ƻŦ ǘƘŜ άŦƛǊǎǘ ŀƴŘ ƻƴƭȅ Ŧǳƭƭȅ ŀǳǘƻƴƻƳƻǳǎΣ ŜƴŘ-to-ŜƴŘ ǎǳǇǇƭȅ ŎƘŀƛƴ ǎƻƭǳǘƛƻƴέ 

is a lie. The company was founded 15 years ago and is still working on its flagship product, the Symbot. 

Executives even disclose during earnings calls that they are still field-testing the product while deploying 

 
35 Brown Greer, Amy; Ponsford, Scott; Martin, Sean (2020), Simulating an automated breakpack system in a Walmart distribution center, 
https://www.anylogic.com/resources/articles/simulating-an-automated-breakpack-system-to-improve-warehouse-efficiency-and-operations/  
36 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
37 The AnyLogic Company (2015), Symbotic: Disruptive Technology Change in Distribution Center Automation, https://youtu.be/xCs78zaJvAs   
38 Alert Innovation, Inc. (2023), About us, https://www.alertinnovation.com/about-alert-innovation/  
39 Whelan, Robbie (2016), Fully Autonomous Robots: The Warehouse Workers of the Near Future, https://www.wsj.com/articles/fully-autonomous-robots-the-
warehouse-workers-of-the-near-future-1474383024  
40 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
41 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  

https://www.anylogic.com/resources/articles/simulating-an-automated-breakpack-system-to-improve-warehouse-efficiency-and-operations/
https://vimeo.com/828141270/8fb0e266a3
https://youtu.be/xCs78zaJvAs
https://www.alertinnovation.com/about-alert-innovation/
https://www.wsj.com/articles/fully-autonomous-robots-the-warehouse-workers-of-the-near-future-1474383024
https://www.wsj.com/articles/fully-autonomous-robots-the-warehouse-workers-of-the-near-future-1474383024
https://vimeo.com/828141270/8fb0e266a3
https://vimeo.com/828141270/8fb0e266a3
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ǘƘŜ ǎȅǎǘŜƳǎ ŀǘ ²ŀƭƳŀǊǘΩǎ w5/ǎΦ42 ¢ƘŜ {ȅƳōƻǘ ƘŀǎƴΩǘ ōŜŜƴ ƻŦŦƛŎƛŀƭƭȅ ƛƴǘǊƻŘǳŎŜŘ ŀƴŘ ǘƘŜǊŜ ƛǎ ƴƻ ŘŀǘŜ ŦƻǊ ŀ 

general release.43 The company accumulated a billion-dollar deficit without leading to a competitive edge 

against its peers like Knapp, Dematic, or others. A former Walmart employee responsible for warehouse 

engineering stated that Walmart was a leading force in getting Symbotic where the company is at today.  

Symbotic burned a billion for prototyping technologies that have been introduced to the market more 

than 20 years ago.44 Another Walmart employee stated that established market players like Knapp and 

Dematic are capable of offering equivalent solutions. Symbotic claims that they offer something new and 

different but we have seen this scheme at a different company that we exposed. The same shenanigans 

of reinventing products that established industry leaders have already introduced decades ago. Last 

time, it was an EV company called Sono Motors that went bankrupt and this time we believe it is a robotic 

company called Symbotic.   

The playbook is almost identical. Like Sono Motors, Symbotic operates an asset-light business model by 

outsourcing thŜ ǇǊƻŘǳŎǘΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎΦ45 After its initial run-up for the Walmart contract, the company 

set up in-house manufacturing, only to fire about 100 full-time employees and freelancers months later.46 

The company ς like Sono Motors at the EV highs ς chose to outsource most of its manufacturing to deliver 

on its promise, scale the deployment, and save costs.47 48 We believe {ȅƳōƻǘƛŎΩǎ outsourced 

manufacturing will lead to significant quality problems during the initial running phase. Dozens of 

outsourcing compaƴƛŜǎ ŀǊŜ ƘƛǊŜŘ ǘƻ Řƻ ŀƭƭ ǘƘŜ ǿƻǊƪΥ ŦǊƻƳ ƳŀƴǳŦŀŎǘǳǊƛƴƎ {ȅƳōƻǘƛŎΩǎ ōƻǘǎΣ ŎŜƭƭǎΣ ŀƴŘ ƭƛŦǘǎ 

to construction and installation.49 The third-party companies are even supporting Symbotic in redesigning 

components, hence doing research and development for the company.50  

It appears that Symbotic is a hard hat-ǿŜŀǊƛƴƎ ƳŜǊŎƘŀƴǘ ŎƭŀƛƳƛƴƎ ǘƻ ōŜ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǊƻōƻǘƛŎǎ 

engineer.   

During the latest Investor Day, Symbotic highlighted that they chose an outsourcing strategy to work with 

several engineering companies at the same time because they believe that frees up capacities to focus on 

sales, brings in engineering expertise, and lowers overall costs.51 For us, it sounds like a hard hat-wearing 

merchant posing as an engineer. However, the costs due to outsourcing have been increasing in the last 

quarter.52 53 So already one part of the outsourcing Ŝǉǳƛǘŀǘƛƻƴ ŘƻŜǎƴΩǘ ŀŘŘ ǳǇΦ  

In our opinion, outsourcing the manufacturing of high-tech industrial products and special machinery 

leads to poor quality and significant business risks. In interviews, former Symbotic and Walmart 

employees stated that the systems are still in deployment and most are not running. We think, most 

mistakes made during the deployment will only become apparent due to problems during the systemsΩ 

 
42 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  
43 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  
44 Symbotic Inc. (2023), quarterly report, p. 2, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000116/sym-20230325.htm  
45 Sono Group N.V. (2022), F-1, p. 93, https://www.sec.gov/Archives/edgar/data/1840416/000110465922070649/sev-20220613xf1.htm  
46 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  
47 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
48 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  
49 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q1 https://capedge.com/transcript/1837240/2023Q1/SYM  
50 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q1 https://capedge.com/transcript/1837240/2023Q1/SYM  
51 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
52 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
53 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  

https://capedge.com/transcript/1837240/2023Q2/SYM
https://capedge.com/transcript/1837240/2023Q2/SYM
https://www.sec.gov/Archives/edgar/data/1837240/000183724023000116/sym-20230325.htm
https://www.sec.gov/Archives/edgar/data/1840416/000110465922070649/sev-20220613xf1.htm
https://capedge.com/transcript/1837240/2023Q2/SYM
https://vimeo.com/828141270/8fb0e266a3
https://capedge.com/transcript/1837240/2023Q2/SYM
https://capedge.com/transcript/1837240/2023Q1/SYM
https://capedge.com/transcript/1837240/2023Q1/SYM
https://vimeo.com/828141270/8fb0e266a3
https://vimeo.com/828141270/8fb0e266a3
https://capedge.com/transcript/1837240/2023Q2/SYM
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uptime. We believe material issues will occur while the system will be running. In the first quarter of 2023, 

{ȅƳōƻǘƛŎΩǎ ŎǳǎǘƻƳŜǊǎ ς hence Walmart ς already claimed 2 million dollars in warranty.54  

 
Figure 6 Warranty provision and usage, source: company filings 

{ƛƴŎŜ {ȅƳōƻǘƛŎ ǎǘŀǊǘŜŘ ŘŜǇƭƻȅƛƴƎ ǘƘŜ ǎȅǎǘŜƳǎ ŀǘ ²ŀƭƳŀǊǘΩǎ w5/ ǿŀǊǊŀƴǘȅ ǳǎŀƎŜ Ƙŀǎ ōŜŜƴ ŦƛǾŜŦƻƭŘ. It 

indicates that either the claims are due to the three running systems or because of issues during the 

installation of the system. !ǊŜ {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘǎ ŀƭǊŜŀŘȅ ōǊŜŀƪƛƴƎΚ  

{ȅƳōƻǘƛŎΩǎ Ƨƻō ƻǇŜƴƛƴƎǎ ŘƛǎŎƭƻǎŜŘ ǿƘŀǘ ƘŀǊŘǿŀǊŜ ǘƘŜ ŎƻƳǇŀƴȅ ƛǎ ǳǎƛƴƎΦ !ǎ ƛǘ ǘǳǊƴǎ ƻǳǘ ǘƘŀǘ Ƴƻǎǘ ƻŦ 

{ȅƳōƻǘƛŎΩǎ ƘŀǊŘǿŀǊŜ ƛǎ ŦǊƻƳ wƻŎƪǿŜƭƭ !ǳǘƻƳŀǘƛƻƴΣ !..Σ ŀƴŘ Cŀƴǳc.55 We further looked into publicly 

ŀǾŀƛƭŀōƭŜ ƛƳǇƻǊǘ Řŀǘŀ ŦǊƻƳ {ȅƳōƻǘƛŎΦ Lǘ ŀǇǇŜŀǊǎ ǘƘŀǘ ǘƘŜ {ȅƳōƻǘΩǎ ǇŀǊǘǎ ŀǊŜ ŦǊƻƳ ŀ /ƘƛƴŜǎŜ !¢± ŀƴŘ 

motorbike manufacturing supplier called Dynatek and Thailand-based Beyonics.56 Another supplier for 

Symbotic appears to be a German company called Winkel Gmbh which manufactures picking systems.57 

[ƻƻƪƛƴƎ ŀǘ ǘƘŜ ǇǊƻŘǳŎǘǎ ŘƛǎǇƭŀȅŜŘ ƻƴ ²ƛƴƪŜƭΩǎ ǿŜōǎƛǘŜ ŀƴŘ ŎƻƳǇŀǊƛƴƎ ǘƘŜƳ ǘƻ {ȅƳōƻǘƛŎΩǎ {ȅƳōƻǘΣ ƛǘ 

appears that they took the Winkel picking system, turned it upside down, and strapped it to a greenish 

Go-Kart.  

However, reliable and thought-ǘƘǊƻǳƎƘ ǇǊƻŘǳŎǘǎ ŀǊŜƴΩǘ ǘƘŜ ƻƴƭȅ ǘƘƛƴƎ ǘƘŀǘ ƳŀǘǘŜǊǎ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ 

warehouse automation systems. Industry experts stated in interviews that the success of such complex 

warehouse automation depŜƴŘǎ ƻƴ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŜƴƎƛƴŜŜǊǎΦ We 

already highlighted Mr. Cohen who self-proclaimed to be one of the most knowledgeable warehouse 

ŀǳǘƻƳŀǘƛƻƴ ŜȄǇŜǊǘǎ ƛƴ ǘƘŜ ǿƻǊƭŘΦ IƻǿŜǾŜǊΣ {ȅƳōƻǘƛŎΩǎ ŜȄŜŎǳǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ƭŀŎƪǎ ŜȄǇŜǊƛŜƴŎŜ and 

training in automation, robotics, and AI. We believe the management positions are filled with loyal 

confederates of CEO Rick Cohen.  

 
Figure 7 Screenshot of the Q&A session at Symbotic's investor day, source: NINGI Research, company information 

 
54 Symbotic Inc. (2023), quarterly report, p. 20, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000116/sym-20230325.htm  
55 Workday, Inc. (2023), Symbotic, https://symbotic.wd1.myworkdayjobs.com/en-US/Symbotic  
56 Import.report (N/A), Symbotic Inc., https://import.report/company/Symbotic-L-L-C  
57 Import.report (N/A), Symbotic Inc., https://import.report/company/Symbotic-L-L-C  

Warranty provision (in thousand USD) 3/25/2023 12/24/2022 9/24/2022 6/25/2022 3/26/2022 12/25/2021

Balance at beginning of period 9,990            9,004            5,498            4,390            3,970            3,735            

Provision 4,484            2,217            4,379            1,578            452                920                

Warranty usage (2,058)           (1,231)           (873)              (470)              (32)                 (685)              

Balance at end of period 12,416          9,990            9,004            5,498            4,390            3,970            

https://www.sec.gov/Archives/edgar/data/1837240/000183724023000116/sym-20230325.htm
https://symbotic.wd1.myworkdayjobs.com/en-US/Symbotic
https://import.report/company/Symbotic-L-L-C
https://import.report/company/Symbotic-L-L-C
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{ƛƴŎŜ нлнлΣ {ȅƳōƻǘƛŎΩǎ /¢h ƛǎ Dϧ{ ²ƘƻƭŜǎŀƭŜ DǊƻŎŜǊǎΩ ŦƻǊƳŜǊ /ƘƛŜŦ LƴŦƻǊƳŀǘƛƻƴ hŦŦƛŎŜǊΦ58 The previous 

CTO Akram Zandeh formally left in May 2023 but was never mentioned in any SEC filings.59 We believe he 

ƛƴŦƻǊƳŀƭƭȅ ƭŜŦǘ ǘƘŜ ŎƻƳǇŀƴȅ ōŜŦƻǊŜ {ȅƳōƻǘƛŎΩǎ {t!/ ƳŜǊƎŜǊΦ ¢ƘŜ ƭŀǎǘ ǘǊǳŜ ǊƻōƻǘƛŎǎ-savvy CTO, Larry 

{ǿŜŜǘΣ ǘƘŀǘ ƘŜŀŘŜŘ ǘƘƛǎ Ǉƻǎƛǘƛƻƴ ŦƻǊ у ȅŜŀǊǎ ǉǳƛǘ ƛƴ нлмт ŀƴŘ ƛƴǎǘŜŀŘ ǿƻǊƪŜŘ ŦƻǊ !ƳŀȊƻƴΩǎ ǊƻōƻǘƛŎǎ ŘƛǾƛǎƛon 

until recently.60  

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ŎƘƛŜŦ ǎǘǊŀǘŜƎȅ ƻŦŦƛŎŜǊ .ƛƭƭ .ƻȅŘ ƛǎ currently employed at C&S Wholesale Grocers as its chief 

legal officer.61 Iƛǎ ŦƻǊƳŀƭ ǘǊŀƛƴƛƴƎ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƭŀǿ ŘŜƎǊŜŜ ŦǊƻƳ 5ǳƪŜ ¦ƴƛǾŜǊǎƛǘȅΦ {ȅƳōƻǘƛŎΩǎ ǿŜōǎƛǘŜ ǎǘŀǘŜǎ 

12 years of experience in the distribution and logistics industry but most of the highlighted experience 

was at C&S Wholesale Grocers ς as a lawyer.62 An attorney is the strategic thought leader of a robotics 

company.  

5ŜǎǇƛǘŜ {ȅƳōƻǘƛŎ ŘƻŜǎƴΩǘ ŘƛǎŎƭƻǎŜ ƛǘǎ ƘŜŀŘŎƻǳƴǘΣ ǘƘŜ Ŏompany at least employs a Chief Human Resources 

Officer: Miriam Ort.63 She has extensive experience as an HR executive because Mrs. Ort currently serves 

as ς you guessed it ς the CHRO for G&S Wholesale Grocers. 64 We believe she is another example that top 

executives at Symbotic are replaced by loyal confederates of Rick Cohen. In May 2022, former Chief 

Human Resources Officer Iman Abbasi left the company after three years with almost 98,000 shares of    

V-1 common stock in Symbotic. 65 66 Were these shares granted in the form of severance compensation? 

The only high-level executive with significant experience in the warehouse automation industry we could 

identify is Michael Dunn, Senior Vice President for Sales, Marketing, and Product Strategy at Symbotic.67 

He is a trained mechanical engineer and worked at Fortna as well as Manhattan Associates before joining 

Symbotic in 2017.68 We believe Mr. Dunn is also the canary in the coal mine. He is the only automation-

savvy executive that has been selling shares since his lock-up restriction expired.69 Shortly after Symbotic 

became public, Mr. Dunn filed his first Form 4 and disclosed that he owned 276,400 shares at the time.70 

In his latest Form 4, Mr. Dunn owned only 216,470 139,522 79,522 shares.71 72 73 In between he exercised 

some of his stock options, acquiring shares and then selling those immediately.74 He is selling shares faster 

than we can write this report. Since we started researching Symbotic, he already sold more than two 

third of his stock.  

We believe that ŜȄŎŜǇǘ ŦƻǊ wƛŎƪ /ƻƘŜƴΩǎ ƭƻȅŀƭƛǎǘǎΣ ŜȄŜŎǳǘƛǾŜǎ ŘƻƴΩǘ ƘŀƴƎ ŀǊƻǳƴŘ ǘƻƻ ƭƻƴƎΦ Symbotic had 

several CEOs in the last 15 years: from John Lert to Chris Gahagan to its latest Michael Loparco.75 76 77 He 

 
58 Symbotic Inc. (2023), Leadership, https://ir.symbotic.com/corporate-governance/leadership  
59 LinkedIn Corp. (2023), Akram Zahdeh, https://www.linkedin.com/in/akram-zahdeh-7777a122/  
60 LinkedIn Corp. (2023), Larry Sweet, https://www.linkedin.com/in/larry-sweet-9923364/  
61 Symbotic Inc. (2023), Leadership, https://ir.symbotic.com/corporate-governance/leadership  
62 Symbotic Inc. (2023), Leadership, https://ir.symbotic.com/corporate-governance/leadership  
63 Finsight Group, Inc. (2023), Earnings transcript ς SYM ς Q2, https://capedge.com/transcript/1837240/2023Q2/SYM  
64 Symbotic Inc. (2023), Leadership, https://ir.symbotic.com/corporate-governance/leadership  
65 LinkedIn Corp. (2023), Iman Abbasi, https://www.linkedin.com/in/imanabbasi/  
66 Symbotic Inc. (2021), S-1, p. 133, https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc  
67 LinkedIn Corp. (2023), Mike Dunn, https://www.linkedin.com/in/mike-dunn-b3232b5/  
68 Symbotic Inc. (2023), Leadership, https://ir.symbotic.com/corporate-governance/leadership  
69 Dunn, Michael David (2022), Form 4, https://www.sec.gov/Archives/edgar/data/1837240/000183724022000051/xslF345X03/wf-form4_167062343557438.xml  
70 Dunn, Michael David (2022), Form 4, https://www.sec.gov/Archives/edgar/data/1837240/000183724022000029/xslF345X03/wf-form4_166094592737162.xml  
71 Dunn, Michael David (2023), Form 4, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000059/xslF345X03/wf-form4_167546215213207.xml  
72 Dunn, Michael David (2023), Form 4, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000129/xslF345X03/wk-form4_1685048464.xml  
73 The strikethrough is for a visual accentuation.  
74 Dunn, Michael David (2023), Form 4, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000012/xslF345X03/wf-form4_167287033863280.xml  
75 LinkedIn Corp. (2023), Chris Gahagan, https://www.linkedin.com/in/chrisgahagan/  
76 Symbotic Inc. (2022), Symbotic Names Michael J. Loparco Chief Executive Officer, https://www.businesswire.com/news/home/20220330005719/en/Symbotic-
Names-Michael-J.-Loparco-Chief-Executive-Officer  
77 CŜƭŘƳŀƴΣ !Ƴȅ όнлнмύΣ aŜŜǘ ¢ƘŜ .ƛƭƭƛƻƴŀƛǊŜ wƻōƻǘ hǾŜǊƭƻǊŘ wŜƛƴǾŜƴǘƛƴƎ ²ŀƭƳŀǊǘΩǎ ²ŀǊŜƘƻǳǎŜǎ, https://www.forbes.com/sites/amyfeldman/2021/12/13/meet-the-
billionaire-robot-overload-reinventing-walmarts-warehouses/?sh=68e1d16c78f4  

https://ir.symbotic.com/corporate-governance/leadership
https://www.linkedin.com/in/akram-zahdeh-7777a122/
https://www.linkedin.com/in/larry-sweet-9923364/
https://ir.symbotic.com/corporate-governance/leadership
https://ir.symbotic.com/corporate-governance/leadership
https://capedge.com/transcript/1837240/2023Q2/SYM
https://ir.symbotic.com/corporate-governance/leadership
https://www.linkedin.com/in/imanabbasi/
https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc
https://www.linkedin.com/in/mike-dunn-b3232b5/
https://ir.symbotic.com/corporate-governance/leadership
https://www.sec.gov/Archives/edgar/data/1837240/000183724022000051/xslF345X03/wf-form4_167062343557438.xml
https://www.sec.gov/Archives/edgar/data/1837240/000183724022000029/xslF345X03/wf-form4_166094592737162.xml
https://www.sec.gov/Archives/edgar/data/1837240/000183724023000059/xslF345X03/wf-form4_167546215213207.xml
https://www.sec.gov/Archives/edgar/data/1837240/000183724023000129/xslF345X03/wk-form4_1685048464.xml
https://www.sec.gov/Archives/edgar/data/1837240/000183724023000012/xslF345X03/wf-form4_167287033863280.xml
https://www.linkedin.com/in/chrisgahagan/
https://www.businesswire.com/news/home/20220330005719/en/Symbotic-Names-Michael-J.-Loparco-Chief-Executive-Officer
https://www.businesswire.com/news/home/20220330005719/en/Symbotic-Names-Michael-J.-Loparco-Chief-Executive-Officer
https://www.forbes.com/sites/amyfeldman/2021/12/13/meet-the-billionaire-robot-overload-reinventing-walmarts-warehouses/?sh=68e1d16c78f4
https://www.forbes.com/sites/amyfeldman/2021/12/13/meet-the-billionaire-robot-overload-reinventing-walmarts-warehouses/?sh=68e1d16c78f4
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was appointed in March 2022 and left 5 months after its SPAC merger.78 79 In total, he held the position 

for eight months and was let go with a $2 million severance package.80 In between the changing chief 

executives, Rick Cohen, self-ǇǊƻŎƭŀƛƳŜŘ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŀǳǘƻƳŀǘƛƻƴ ǿŀǊŜƘƻǳǎŜ ŜȄǇŜǊǘΣ ǘƻƻƪ ǘƘŜ ǊŜŀƭƳΦ81  

!ǎ ǿŜΩǾŜ ǎƘƻǿƴΣ ǘƘŜ ǘǳǊƴƻǾŜǊ ƻŦ ŜȄǇŜǊƛŜƴŎŜŘ ŜȄŜŎǳǘƛǾŜǎ ƛǎ ƘƛƎƘ ŀǘ {ȅƳōƻǘƛŎ ōǳǘ not limited to its C-suite. 

¢ƘŜ ƭŀǘŜǎǘ ǊŜǎƛƎƴŀǘƛƻƴ ǎŜŜƳǎ ǘƻ ōŜ {ȅƳōƻǘƛŎΩǎ ƘŜŀŘ ƻŦ ƳŀŎƘƛƴŜ ƭŜŀǊning. A key employee for the 

ŎƻƳǇŀƴȅΩǎ A.I. technology, Hussein Al-aƻƘǎǎŜƴΣ ǿƘƻ ƛǎ ǇǊƻƳƛƴŜƴǘƭȅ ǉǳƻǘŜŘ ƻƴ {ȅƳōƻǘƛŎΩǎ ǿŜōǎƛǘŜΣ ǉǳƛǘ 

in January 2023 (see Figure 8).82 83 He has ample experience in A.I. and machine learning as he already 

worked in a similar position at iRobot before joining Symbotic.84  

 
Figure 8 Screenshot of Symbotic's website with Al-Mohssen quote, source: NINGI Research, company information 

However, Mr. Al-aƻƘǎǎŜƴ ǿƻƴΩǘ ƭŜŀǾŜ ǘƘŜ ά²ŀƭƳŀǊǘ ǳƴƛǾŜǊǎŜέ ōŜŎŀǳǎŜ ƘŜ ōŜŎŀƳŜ ǘƘŜ ŘƛǊŜŎǘƻǊ ŦƻǊ Řŀǘŀ 

science and machine learning at Alert Innovation (see Figure 9).85 LǘΩǎ ǘƘŜ ŎƻƳǇŀƴȅ ǘƘŀǘ ǿŀǎ ŦƻǳƴŘŜŘ ōȅ 

John Lert, the true founder of Symbotic, and the same company that was bought by Walmart in late 

2022.86   

 
78 Symbotic Inc. (2022), Symbotic Names Michael J. Loparco Chief Executive Officer, https://www.businesswire.com/news/home/20220330005719/en/Symbotic-
Names-Michael-J.-Loparco-Chief-Executive-Officer  
79 Symbotic Inc. (2022), Separation agreement and general release of claims, 
https://www.sec.gov/Archives/edgar/data/1837240/000119312522289944/d417748dex101.htm  
80 Symbotic Inc. (2022), Separation agreement and general release of claims, 
https://www.sec.gov/Archives/edgar/data/1837240/000119312522289944/d417748dex101.htm  
81 Symbotic Inc. (2023), Leadership, https://ir.symbotic.com/corporate-governance/leadership  
82 Symbotic Inc. (2023), Software, https://www.symbotic.com/symbotic-system/software/  
83 LinkedIn Corp. (2023), Husain Al-Mohssen, https://www.linkedin.com/in/husainalmohssen  
84 LinkedIn Corp. (2023), Husain Al-Mohssen, https://www.linkedin.com/in/husainalmohssen  
85 LinkedIn Corp. (2023), Husain Al-Mohssen, https://www.linkedin.com/in/husainalmohssen  
86 Alert Innovation, Inc. (2022), Alert Innovation signs definitive agreement to be acquired by Walmart, https://www.alertinnovation.com/in-the-news/alert-
innovation-signs-definitive-agreement-to-be-acquired-by-walmart/  

https://www.businesswire.com/news/home/20220330005719/en/Symbotic-Names-Michael-J.-Loparco-Chief-Executive-Officer
https://www.businesswire.com/news/home/20220330005719/en/Symbotic-Names-Michael-J.-Loparco-Chief-Executive-Officer
https://www.sec.gov/Archives/edgar/data/1837240/000119312522289944/d417748dex101.htm
https://www.sec.gov/Archives/edgar/data/1837240/000119312522289944/d417748dex101.htm
https://ir.symbotic.com/corporate-governance/leadership
https://www.symbotic.com/symbotic-system/software/
https://www.linkedin.com/in/husainalmohssen
https://www.linkedin.com/in/husainalmohssen
https://www.linkedin.com/in/husainalmohssen
https://www.alertinnovation.com/in-the-news/alert-innovation-signs-definitive-agreement-to-be-acquired-by-walmart/
https://www.alertinnovation.com/in-the-news/alert-innovation-signs-definitive-agreement-to-be-acquired-by-walmart/
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Figure 9 Screenshot of Husain Al-Mohssen CV, source: NINGI Research 

In our opinion, Symbotic lacks an industry-experienced leadership team, most of its executives have no 

ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ŀǳǘƻƳŀǘƛƻƴ ƛƴŘǳǎǘǊȅ ŀƴŘ ǘŀƭŜƴǘŜŘ ŜƳǇƭƻȅŜŜǎ ŘƻƴΩǘ ƘŀƴƎ ŀǊƻǳƴŘ ƭƻƴƎΦ Lƴ ŀŘŘƛǘƛƻƴΣ 

long-lasting Symbotic employees consist of former C&S Wholesale Grocers and in some instances are 

still employed at C&S Wholesale ς working at Symbotic and C&S Wholesale Grocers at the same time. 

We think the lack of automation expertise in its C-suite could be an additional reason why Symbotic 

started outsourcing its manufacturing but also outsourced the engineering and implementation of its 

systems to third parties.  

We believe the company is nothing more than a merchant that procures all of its products from 

established industry partners and hires other companies for the promised services. As the investing public 

knows, project management and engineering companies have significantly different margin profiles and 

valuation multiples. So why is Symbotic valued at $20 billion? Four things: low float outstanding, 

promotional claims of A.I. utilization in its products, a $12bn contract, and an allegedly twelve-figure dollar 

TAM. 

First off: despite Symbotic having more than 554 million total issued shares, almost 90 percent of that is 

in non-tradeable V-Shares owned by Rick Cohen and his family.87 The current outstanding float is just 

about 30 million shares. Due to the low float, the demand is higher than the supply. We believe, even 

market-making to find price equilibrium is affected due to the low float. Most of tƘŜ ŎƻƳǇŀƴȅΩǎ Ϸнл ōƛƭƭƛƻƴ 

valuation is locked up in the V-Shares. However, this will change soon. In May 2023 Symbotic updated a 

filed prospectus for a secondary offering to sell 554 million common shares.88 So legacy shareholders will 

sell all of their currently non-tradeable V-shares.89 On June 7, 2023 all lock-up restrictions expired.90 For 

no apparent reason more than 1.1 million shares were allocated to high-level executives at C&S 

Wholesales Grocers, that have hold no position at Symbotic.91 We believe the float will be almost 

 
87 Symbotic Inc. (2021), S-1, p. 126, https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc  
88 Symbotic Inc. (2023), Prospectus, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000117/symboticincq223form424b3.htm  
89 Symbotic Inc. (2023), Prospectus, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000117/symboticincq223form424b3.htm  
90 Symbotic Inc. (2021), S-1, p. 123, https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm 
91 Symbotic Inc. (2023), Prospectus,, p. 120, https://www.sec.gov/Archives/edgar/data/1837240/000119312522307396/d411708d424b3.htm#toc411708_18  

https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc
https://www.sec.gov/Archives/edgar/data/1837240/000183724023000117/symboticincq223form424b3.htm
https://www.sec.gov/Archives/edgar/data/1837240/000183724023000117/symboticincq223form424b3.htm
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm
https://www.sec.gov/Archives/edgar/data/1837240/000119312522307396/d411708d424b3.htm#toc411708_18
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twentyfold in the coming months. In our opinion, anchor shareholders like Softbank will be eager to sell 

its 22 million shares immediately and make a profit.92 The Japanese conglomerate has been realizing 

billion-ŘƻƭƭŀǊ ƭƻǎǎŜǎ ŦǊƻƳ ƻǘƘŜǊ ƛƴǾŜǎǘƳŜƴǘǎΤ ǎŜƭƭƛƴƎ {ȅƳōƻǘƛŎΩǎ ǎƘŀǊŜǎ ŀǘ ŀ ǇǊŜƳƛǳƳ ǿƛƭƭ ƭƻǿŜǊ ǘƘŜ Ǉŀƛƴ 

Softbank felt for the last few quarters.93 We believe C&S Wholesale Grocers executives will sell as well.  

Secondly, Symbotic promotes in its marketing materials, press releases, and investor presentations that 

ƛǘ ƛǎ ά!ΦLΦ-ǇƻǿŜǊŜŘέ ƻǊ ά!ΦLΦ-ŜƴŀōƭŜŘέΦ Lƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘΣ {ȅƳōƻǘƛŎ ŜȄǇƭŀƛƴǎ ƛǘǎ !ΦLΦ-powered 

software with its A.I.-powered software:94 

 
Figure 10 Extract from Symbotic's annual report, source: NINGI Research, company filings 

 !ŎŎƻǊŘƛƴƎ ǘƻ {9/ ŦƛƭƛƴƎǎΣ ŜǾŜǊȅ ǇǊƻŘǳŎǘ ƛǎ ŜƛǘƘŜǊ άŜƴƘŀƴŎŜŘέΣ άŜƴŀōƭŜŘέΣ ƻǊ άǇƻǿŜǊŜŘέ ōȅ !ΦLΦ ōǳǘ ǘƘŜ 

ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ά!ΦLΦ-ŜƴŀōƭŜŘ ǎƻŦǘǿŀǊŜέ Ƨǳǎǘ ŘŜǘŀƛƭǎ ǘƘŜ ǎƻƭǳǘƛƻƴ ǘƻ ŀ ǾŀǊƛŀǘƛƻƴ ƻŦ ǘƘŜ ǘǊŀǾŜƭƛƴƎ ǎŀƭŜǎƳŀƴ 

problem (see Figure 10). 95 The company allegedly utilizes artificial intelligence but has never filed a patent 

regarding machine learning or artificial intelligence.96 97 As already mentioned, the head of machine 

learning left the company in January 2023. Based on a LinkedIn search, it appears Symbotic has not filled 

Ƙƛǎ Ǉƻǎƛǘƛƻƴ ōŜŎŀǳǎŜ ǿŜ ŎƻǳƭŘƴΩǘ ƛŘŜƴǘƛŦȅ ŀƴȅƻƴŜ ƘŜŀŘƛƴƎ ǘƘŜ ǘŜŀƳΦ98 In addition, LinkedIn lists more than 

1000 employees at Symbotic but we countŜŘ ƻƴƭȅ ŜƛƎƘǘ ǎƻŦǘǿŀǊŜ ŜƴƎƛƴŜŜǊǎ ǿƛǘƘ ΨƳŀŎƘƛƴŜ ƭŜŀǊƴƛƴƎΩ ƛƴ 

their job titles.99 100 ²Ŝ ŎƘŜŎƪŜŘ {ȅƳōƻǘƛŎΩǎ ƻǇŜƴ Ǉƻǎƛǘƛƻƴǎ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅ ƛǎ ƻƴƭȅ ƭƻƻƪƛƴƎ ŦƻǊ ŀƴ ƛƴǘŜǊƴ 

ŦƻǊ ƛǘǎ ΨaŀŎƘƛƴŜ [ŜŀǊƴƛƴƎ ǘŜŀƳΩΦ Lǘ ŀǇǇŜŀǊǎ ǘƘŜ ŎƻƳǇŀƴȅ ŘƻŜǎƴΩǘ ǎŜŜƳ ǘƻ ƛƴŎǊŜŀǎŜ ƛǘǎ ŜȄǇŜǊtise in machine 

learning.101 102 We believe, likewise with the other false statements about its products, Symbotic is not 

utilizing A.I. ŀǘ ŀ ƭŜǾŜƭ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ ǎƘƻǳƭŘ ŀŘǾŜǊǘƛǎŜ ƛǘǎ ǇǊƻŘǳŎǘ ƻǊ ǘŜŎƘƴƻƭƻƎȅ ŀǎ ά!ΦLΦ-ǇƻǿŜǊŜŘέΦ 

In our opinion, this is pure stock promotion. 

Thirdly, it is because of the reported $12 billion backlog from Walmart. Symbotic disclosed in its filings 

ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ ǿƛƭƭ ǊŜǘǊƻŦƛǘ ²ŀƭƳŀǊǘΩǎ пн ǊŜƎƛƻƴŀƭ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎΦ {ƻΣ ǘƘŜ ŀǾŜǊŀƎŜ ǊŜǘǊƻŦƛǘ Ŏƻǎǘ ƛǎ 

about 285 million dollars per distribution center. Based on that average, the retrofit is more costly than 

building a new distribution center. A newly developed Walmart distribution center located in South 

Carolina cost about $220 million in 2022.103 We think it is odd that a brownfield construction costs more 

than a recent greenfield investment. We broke down the backlog based on the amended master 

automation agreement that lists 188 modules to be implemented.104 So the average sales price per 

module is about $63 million. We found a remodel plan filed with the Texas Department of Licensing and 

 
92 Softbank Group Corp. (2023), Form 3, https://www.sec.gov/Archives/edgar/data/1837240/000089924323011135/xslF345X03/doc3.xml  
93 Fujikawa, Megumi and Brown, Eliot (2023), SoftBank Loses $5.9 Billion in Quarter as Investments Suffer, https://www.wsj.com/articles/softbank-loses-nearly-6-
billion-in-quarter-as-investments-suffer-11675752219  
94 Symbotic Inc. (2022), annual report, p. 6, https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm 
95 Symbotic Inc. (2022), annual report, p. 13, https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm  
96 Google LLC (2023), Symbotic and machine learning, https://patents.google.com/?q=machine+learning&assignee=symbotic&num=100&oq=symbotic+  
97 Google LLC (2023), Symbotic and artificial intelligence, https://patents.google.com/?q=Artificial+intelligence&assignee=symbotic&num=100&oq=symbotic+  
98 We are aware of the fact that most ML software engineers shy away from LinkedIn. But as a Team lead or head, we would expect the person to be on LinkedIn. At 
least for recruiting purposes. 
99 LinkedIn Corp. (2023), Symbotic, https://www.linkedin.com/company/symbotic/  
100 LinkedIn Corp. (2023), search results, 
https://www.linkedin.com/search/results/people/?keywords=symbotic%20machine%20learning&origin=CLUSTER_EXPANSION&sid=Bpa  
101 Workday, Inc. (2023), Symbotic, https://symbotic.wd1.myworkdayjobs.com/en-US/Symbotic?q=tensorflow  
102 If ƻƴŜ ƭƻƻƪǎ Ƨǳǎǘ ŦƻǊ ǘƘŜ ǘŜǊƳ ΨƳŀŎƘƛƴŜ ƭŜŀǊƴƛƴƎΩ ŀƭƭ ƻǇŜƴ Ǉƻǎƛǘƛƻƴǎ ǿƛƭƭ ōŜ ǊŜǘǊƛŜǾŜŘ ōŜŎŀǳǎŜ {ȅƳōƻǘƛŎ ǳǎŜǎ ǘƘŜ ǘŜǊƳ ƛƴ ŜǾŜǊȅ Ƨƻō ǇƻǎǘƛƴƎΩǎ ŎƻƳǇŀƴȅ ŘŜǎŎǊƛǇǘƛƻƴ. 
103 Wilson, Marianne (2022), Walmart opens three million-sq.-ft. import distribution center, https://chainstoreage.com/walmart-opens-three-million-sq-ft-import-
distribution-center   
104 Symbotic Inc. (2022), Second Amended and Restated Master Automation Agreement, dated as of May 20, 2022, by and among Walmart Inc., Symbotic LLC and 
Warehouse Technologies LLC., https://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm 

https://www.sec.gov/Archives/edgar/data/1837240/000089924323011135/xslF345X03/doc3.xml
https://www.wsj.com/articles/softbank-loses-nearly-6-billion-in-quarter-as-investments-suffer-11675752219
https://www.wsj.com/articles/softbank-loses-nearly-6-billion-in-quarter-as-investments-suffer-11675752219
https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm
https://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/sym-20220924.htm
https://patents.google.com/?q=machine+learning&assignee=symbotic&num=100&oq=symbotic
https://patents.google.com/?q=Artificial+intelligence&assignee=symbotic&num=100&oq=symbotic
https://www.linkedin.com/company/symbotic/
https://www.linkedin.com/search/results/people/?keywords=symbotic%20machine%20learning&origin=CLUSTER_EXPANSION&sid=Bpa
https://symbotic.wd1.myworkdayjobs.com/en-US/Symbotic?q=tensorflow
https://chainstoreage.com/walmart-opens-three-million-sq-ft-import-distribution-center
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wŜƎǳƭŀǘƛƻƴ ǘƘŀǘ ǊŜǇƻǊǘŜŘ ŀ Ϸнм Ƴƛƭƭƛƻƴ ǊŜƳƻŘŜƭ ŦƻǊ ƻƴŜ ƻŦ ²ŀƭƳŀǊǘΩǎ ƻƭŘŜǎǘ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎ ƛƴ bŜǿ 

Braunfels, Texas (see Figure 11).105  

 
Figure 11 Project details for Walmart's RDC in New Braunfels, source: Texas Department of Licensing and Regulation 

 
Figure 12 Project details for Walmart's RDC in Palestine, source: Texas Department of Licensing and Regulation 

¢ƘŜ ŦƛƭƛƴƎ ǎǘŀǘŜǎ Ψƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ƴŜǿ ƳŀǘŜǊƛŀƭ ƘŀƴŘƭƛƴƎ ŜǉǳƛǇƳŜƴǘΩ ŀǎ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ ǿƻǊƪ ŀƴŘ ǿŜ ōŜƭƛŜǾŜ 

that is the retrofit from Symbotic. {ƻΣ ǿƘŀǘΩǎ true: $285 million or about $21 million per distribution 

center? 63 million dollars or $21 million? From an economic perspective, it appears reasonable that the 

retrofit centers cost less than the greenfield construction cost. We found another remodeling plan for a 

different Walmart RDC in Palestine, Texas that was remodeled (see Figure 12).106 The remodels included 

Ψƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ƴŜǿ ƳŀǘŜǊƛŀƭ ƘŀƴŘƭƛƴƎ ŜǉǳƛǇƳŜƴǘΩ ŀƴŘ ǘhe reported project costs were identical ς 21 

million dollars.107 Lǘ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǘƘŜ ŦŀƛǊ ǾŀƭǳŜ ƻŦ {ȅƳōƻǘƛŎΩǎ ōŀŎƪƭƻƎ ƛǎ ŀǊƻǳƴŘ ϷоΦфр ōƛƭƭƛƻƴ ǊŀǘƘŜǊ ǘƘŀƴ 

$12 billion. The question is, where does the difference between $63 million and $21 million stem from? 

 
105 Texas Department of Licensing and Regulation (2023), TABS2023014279, https://www.tdlr.texas.gov/TABS/Projects/TABS2023014279  
106 Texas Department of Licensing and Regulation (2023), TABS2023014455, https://www.tdlr.texas.gov/TABS/Search/Project/TABS2023014455  
107 Texas Department of Licensing and Regulation (2023), TABS2023014455, https://www.tdlr.texas.gov/TABS/Search/Project/TABS2023014455  

https://www.tdlr.texas.gov/TABS/Projects/TABS2023014279
https://www.tdlr.texas.gov/TABS/Search/Project/TABS2023014455
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The questions could be answered by {ȅƳōƻǘƛŎΩǎ ǇǊƛƴŎƛǇŀƭ ŀŎŎƻǳƴǘƛƴƎ ƻŦŦƛŎŜǊ but he handed in his 

resignation effective as of June 16, 2023.108 He left after one year at Symbotic.109  

Fourth: the bull case for Symbotic is the double-digit revenue growth and the claimed total addressable 

ƳŀǊƪŜǘ ŦƻǊ {ȅƳōƻǘƛŎΩǎ ǇǊƻŘǳŎǘǎΦ ¢ƘŜ ŎƻƳǇŀƴȅ ŎƻƛƴŜŘ ƛǘ άǎǘǊŀǘŜƎƛŎŀƭƭȅ ŀŘŘǊŜǎǎŜŘ ƳŀǊƪŜǘǎέ ŀƴŘ ŎŀǘŜƎƻǊƛȊŜŘ 

it into three phases. and like in most growth companies the potential market is worth hundreds of billions. 

In ƛǘǎ ŦƛǊǎǘ ǎǘŀƎŜ ƛǘΩǎ Ϸмоо ōƛƭƭƛƻƴΣ ƛƴ ǎǘŀƎŜ н ƛǘΩǎ Ϸнрп ōƛƭƭƛƻƴ ŀƴŘ ƛƴ ǘƘŜ Ŧƛƴŀƭ ǎǘŀƎŜ Ϸофо ōƛƭƭƛƻƴΦ We believe 

Symbotic will barely reach 0.5 ǇŜǊŎŜƴǘ ƻŦ ƛǘǎ ά{!a-мέ ŀǘ ǘƘŜ ǎŀƭŜǎ ǇŜŀƪ ƻŦ ǘƘŜ ²ŀƭƳŀǊǘ ŎƻƴǘǊŀŎǘΦ The 

company can barely execute on the Walmart backlog, so we highly doubt that it will grow in any 

sustainable manner. In our opinion, it should be noted that the SAM is based on market research done 

ōȅ ŀ ŦƻǊƳŜǊ ŜƳǇƭƻȅŜŜ ƻŦ {ȅƳōƻǘƛŎΩǎ /Ch ¢ƘƻƳŀǎ 9ǊƴǎǘΦ110 We think that it is neither objective nor 

independent. Independent market research estimates the global warehouse automation market at $41 

billion by 2027 and $58 billion by 2031.111 112 That is significantly lower than the proposed SAM-1. 

Therefore, arguing about {ȅƳōƻǘƛŎΩǎ SAM is not worth the paper some sell-side analysts will print this 

report on. We believe those are made-up numbers to suit the growth narrative and promotional claims.     

We believe the current valuation of Symbotic lacks any merit. It is based on more than dubious claims 

and wishful thinking. In our opinion, since Walmart awarded the contract, everyone has stopped asking 

critical questions. ²Ŝ ōŜƭƛŜǾŜ {ȅƳōƻǘƛŎ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ŜȄŜŎǳǘŜ ƛǘǎ ǇǊƻƳƛǎŜ ƻŦ wƛŎƪ /ƻƘŜƴΩǎ {ƛȄ {ƛƎƳŀΦ 

After deployment and commissioning, we believe Symbotic will experience significant setbacks and 

warranty claims. ¢ƘŀǘΩǎ ǿƘȅ ǿŜ ǘƘƛƴƪ ²ŀƭƳŀǊǘ ǿƛƭƭ ŜȄǇŜǊƛŜƴŎŜ ǎŜǘōŀŎƪǎ ƛƴ ƛǘǎ ǎǳǇǇƭȅ ŎƘŀƛƴ ƭŜŀŘƛƴƎ ǘƻ 

shortcomings in the guided topline growth and margin improvements. 

We think, Walmart believed what the salesmen told them and hired merchants as automation 

engineers. 

 

Additional questions for Symbotic ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ that are of interest to the investing 

public: 

- What is the proportion of remaining performance obligations for each sales segment? 

- What is the module sales price as per the revised master automation agreement with Walmart? 

- Can Symbotic clarify the disparity between the reported costs of $21 million and the average 

costs per module of $63 million? 

- Why do executives work for both C&S Wholesale Grocers and Symbotic simultaneously? 

- How does Symbotic prevent employees of an indirect competitor (C&S Wholesale Grocers) from 

accessing confidential business information? 

- What factors led to the resignation of Mr. Loparco? 

- How does Symbotic plan to address the challenges in translating sales growth into profitability?  

- Are there any strategies or initiatives in place to improve the company's financial performance? 

- What evidence can you provide to support the claim that Symbotic's products are truly 

innovative and superior to those of competitors?  

 
108 Symbotic Inc. (2023), current report, https://www.sec.gov/Archives/edgar/data/1837240/000183724023000132/sym-20230605.htm  
109 Symbotic Inc. (2023), current report, https://www.sec.gov/Archives/edgar/data/1837240/000119312522181604/d335288d8k.htm  
110 LinkedIn Corp. (2023), Sujata W. Deshmukh, https://www.linkedin.com/in/sujata-wasudev-deshmukh/  
111 LogisticsIQ (2022), Warehouse Automation Market, https://www.thelogisticsiq.com/research/warehouse-automation-market/  
112 Saurabh, S. and Onkar, S. (2022), Warehouse Automation Market Research, 2031, https://www.alliedmarketresearch.com/warehouse-automation-market-A17070  

https://www.sec.gov/Archives/edgar/data/1837240/000183724023000132/sym-20230605.htm
https://www.sec.gov/Archives/edgar/data/1837240/000119312522181604/d335288d8k.htm
https://www.linkedin.com/in/sujata-wasudev-deshmukh/
https://www.thelogisticsiq.com/research/warehouse-automation-market/
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- How does Symbotic maintain a competitive edge in an industry where competitors have caught 

up and incorporated similar features into their offerings? 

- Can you provide more details about the A.I.-powered software mentioned in the annual report? 

- What specific A.I. techniques or algorithms does Symbotic employ in its operations? 

- Has Symbotic filed any patents related to machine learning or artificial intelligence? 

- What was the role of the head of machine learning who left the company in January 2023, and 

how has that departure affected the company's A.I. capabilities? 

- Are there any plans to fill the vacant position of the head of machine learning or to expand the 

machine learning team? 

- How does Symbotic plan to enhance its expertise in machine learning, considering the limited 

number of software engineers with machine learning experience in the company? 

- Can you provide examples or case studies that demonstrate the significant impact of A.I. on 

Symbotic's products and technology? 

- Regarding the breakpack system, what progress has Symbotic made in automating the process?  

- How does Symbotic's solution compare to the solutions offered by competitors, and why should 

investors believe in the potential of Symbotic's breakpack system? 

- Can you clarify the discrepancy between the company's claim of being the "first and only fully 

autonomous, end-to-end supply chain solution" and the fact that the flagship product, the 

Symbot, is still being field-tested and has no announced release date?  

- How does Symbotic plan to achieve a competitive edge in the market without a fully released 

product? 

- Can you provide more information about the manufacturing outsourcing strategy and its impact 

on product quality and business risks?  

- How does Symbotic ensure the reliability and performance of its systems when multiple third-

party companies are involved in manufacturing and supporting the product? 

- How many third-party companies have been hired to manufacture, deploy, commission, and 

maintain the systems sold to Walmart?  

- What steps is Symbotic taking to address the warranty claims made by customers, particularly 

the significant increase in warranty usage?  

- Are these claims related to the running systems or installation issues, and how does Symbotic 

plan to mitigate these problems in the future? 
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Stuck with it  

!ǘ ²ŀƭƳŀǊǘΩǎ ƛƴǾŜǎǘƻǊ ŘŀȅΣ 5ƻǳƎ aŎaƛƭƭƻƴ ƘƛƎƘƭƛƎƘǘŜŘ ²ŀƭƳŀǊǘΩǎ ǘƻǇ ǇǊƛƻǊƛǘƛŜǎ ŀǎ ǘƻǇƭƛƴŜ ƎǊƻǿǘƘΣ 

operating margin expansion, and improvement in return on investment.113 114 During the event, 

executives said that they expect that 65% of all stores will be serviced by automation, 55% of its volume 

will move through automated facilities and this will lead to approximately 20% in unit cost savings by the 

end of 2026.115 116 This would translate ǘƻ ǎŜǾŜǊŀƭ ōƛƭƭƛƻƴ ŘƻƭƭŀǊǎ ƛƴ ŀŘŘƛǘƛƻƴŀƭ ŜŀǊƴƛƴƎǎΦ aƻǊƎŀƴ {ǘŀƴƭŜȅΩǎ 

Simeon Gutman estimate that the 20% of unit cost savings could lead to a 40 to 80 bps improvement in 

WaƭƳŀǊǘΩǎ 9.L¢ ƳŀǊƎƛƴΦ117 That would be a ten to twenty percent growth based on Walmart's latest FY 

EBIT margin ς or about 2 to 4.4 billion dollars in additional EBIT.  

Walmart's focus on enhancing its supply chain was emphasized by hosting ǘƘŜ ŎƻƳǇŀƴȅΩǎ 'Investment 

Community' meeting at the newly retrofitted Brookeville regional distribution center in April 2023.118 The 

choice of venue serves as a clear message that Walmart is prioritizing improvements in its supply chain 

operations. Furthermore, during the Q1 earnings call, Walmart's management indicated a preference for 

capital investments in the supply chain rather than price investments.119 This decision reflects Walmart's 

strategic shift in optimizing its supply chain efficiency and effectiveness to drive overall business 

performance. These actions and statements collectively underscore Walmart's dedication to advancing 

its supply chain capabilities as a critical driver of operational excellence and long-term growth. During 

ƛǘǎ LƴǾŜǎǘƳŜƴǘ /ƻƳƳǳƴƛǘȅ ƳŜŜǘƛƴƎ ²ŀƭƳŀǊǘΩǎ /9h aŎaƛƭƭƻƴ ǎŀƛŘ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ had chosen a distinct 

ǇŀǊǘƴŜǊ ŦƻǊ ŜŀŎƘ ƻŦ ƛǘǎ ŦǳƭŦƛƭƭƳŜƴǘ ŎŜƴǘŜǊǎ όάC/έύ ŀƴŘ ƘŜ ŎŀǘŜƎƻǊƛȊŜǎ ǘƘŜƳ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ Ψreplenishable 

foodΩ, ΨeCommerce FCsΩ, Ψmarket fulfillment centers (άMFCέ)Ω120 and Ψambient centersΩ. 121 122   

In our opinion, Walmart backed the wrong horse for the most important part of its supply chain 

investment: its ambient network. After the company developed a proof-of-concept with Symbotic for 

five years, Walmart hired Symbotic in May 2021 to retrofit 25 of its 42 regional distribution centers in its 

ambient network.123 In May 2022 the automation agreement was amended to retrofit all 42 RDCs.124 We 

already highlighted the red flags at Symbotic but before Symbotic was commissioned for the retrofit 

ǘƘŜ ŎƻƳǇŀƴȅ ƘŀŘ ƻƴƭȅ ŦƻǳǊ ǎȅǎǘŜƳǎ ƭƛǾŜ ŀƴŘ ƘŀŘƴΩǘ ŘŜǇƭƻȅŜŘ ŀ ƴŜǿ ǎȅǎǘŜƳ ǎƛƴŎŜ нлм8.125 126 Despite 

almost no track record, financial instability, and a team without extensive experience in automation 

 
113 Walmart Inc. (2023), Presentation by Doug McMillon, https://corporate.walmart.com/media-library/document/walmart-2023-investment-community-meeting-
day-2-doug-mcmillon-presentation/_proxyDocument?id=00000187-5325-d9b3-abc7-fb6fd4c20000  
114 Walmart Inc. (2023), 2023 Investment Community Meeting, https://corporate.walmart.com/newsroom/events/2023-investment-community-meeting  
115 Walmart Inc. (2023), 2023 Investment Community Meeting, https://corporate.walmart.com/newsroom/events/2023-investment-community-meeting  
116 Walmart Inc. (2023), Walmart Outlines Growth Strategy, Unveils Next Generation Supply Chain at 2023 Investment Community Meeting, 
https://corporate.walmart.com/newsroom/2023/04/04/walmart-outlines-growth-strategy-unveils-next-generation-supply-chain-at-2023-investment-community-
meeting  
117 Morgan Stanley & Co. LLC (2023), What's Not In WMT Stock, p. 2 
118 Walmart Inc. (2023), Walmart Outlines Growth Strategy, Unveils Next Generation Supply Chain at 2023 Investment Community Meeting, 
https://corporate.walmart.com/newsroom/2023/04/04/walmart-outlines-growth-strategy-unveils-next-generation-supply-chain-at-2023-investment-community-
meeting  
119 Finsight Group, Inc. (2023), Earnings transcript ς WMT ς Q1, https://capedge.com/transcript/104169/2024Q1/WMT  
120 We believe Doug McMillon meant micro-fulfillment centers when he talked about MFC as market fulfillment centers. Premise is that MFCs are located in a 
Walmart store. 
121 ¢Ƙƛǎ ŎŀǘŜƎƻǊƛȊŀǘƛƻƴ ƛǎ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ǘƘŜ ƻŦŦƛŎƛŀƭ нлно ²ŀƭƳŀǊǘ tŀŎƪŀƎƛƴƎ ƎǳƛŘŜ ŦƻǊ {ǳǇǇƭƛŜǊǎ ōǳǘ ǎǳƛǘǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻŎǳǊŜment purpose. 
122 Walmart Inc. (2023), 2023 Investment Community Meeting, https://corporate.walmart.com/newsroom/events/2023-investment-community-meeting  
123 Walmart Inc. (2021), /Ƙŀƛƴ wŜŀŎǘƛƻƴΥ ²ŜΩǊŜ tŀǊǘƴŜǊƛƴƎ ǿƛǘƘ {ȅƳōƻǘƛŎ ǘƻ .ǊƛƴƎ IƛƎƘ-Tech Automation to Our Supply Chain, 
https://corporate.walmart.com/newsroom/2021/07/14/chain-reaction-were-partnering-with-symbotic-to-bring-high-tech-automation-to-our-supply-chain  
124 Symbotic Inc. (2022), Second Amended and Restated Master Automation Agreement, dated as of May 20, 2022, by and among Walmart Inc., Symbotic LLC and 
Warehouse Technologies LLC., https://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm 
125 Bennett, Brad (2018), Giant Tiger opens high-tech distribution centre in Johnstown, Ontario, https://mobilesyrup.com/2018/09/27/giant-tiger-opens-new-
distribution-centre-ontario/  
126 Symbotic Inc. (2023), Symbotic Investor Day 2023, https://vimeo.com/828141270/8fb0e266a3  
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engineering, Symbotic was awarded a $12 billion contract to retrofit the w5/ǎ ƛƴ ²ŀƭƳŀǊǘΩǎ ŀƳōƛŜƴǘ 

network. The investing public should put the size of the deal in perspective: the contract is about 14.4% 

ƻŦ ²ŀƭƳŀǊǘΩǎ ŜǎǘƛƳŀǘŜŘ ǘƻǘŀƭ capex until year-end 2028. Another perspective: the contract is more than 

ǘƘǊŜŜ ǘƛƳŜǎ ōƛƎƎŜǊ ǘƘŀƴ ǘƘŜ ƛƴŘǳǎǘǊȅ ƭŜŀŘŜǊΩǎ entire backlog.127 ²ƘŀǘΩǎ more important is that the 

distribution centers are the centerpieces of ²ŀƭƳŀǊǘΩǎ ŘŜŎŀŘŜ-long success.  

We believe the regional DCs are the link between the bigger supply chain and the local stores ς these 

ŎŜƴǘŜǊǎ ŀǊŜ ǘƘŜ ŦƻŎŀƭ Ǉƻƛƴǘ ƻŦ ²ŀƭƳŀǊǘΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴΦ The regional distribution centers are a subcategory 

ƻŦ ²ŀƭƳŀǊǘΩǎ ŀƳōƛŜƴǘ ƴŜǘǿƻǊƪ ŀƴŘ ǘƘŜȅ ǇǊƻŎŜǎǎ ŦǊŜƛƎƘǘ ŜƛǘƘŜǊ ƛƴ Ŧǳƭƭ ǇŀƭƭŜǘ ǉǳŀƴǘƛǘȅΣ ǎƛƴƎƭŜ ŎŀǎŜǎΣ ƻǊ 

breakpacks (see Figure 13).128 ¢ƘŜ ŦǊŜƛƎƘǘ ƛǎ ŜƛǘƘŜǊ ŘŜǎƛƎƴŀǘŜŘ ŦƻǊ ǘƘŜ w5/Ωǎ ƛƴǾŜƴǘƻǊȅ ƻǊ ŀǎ ŀ Ŧƭƻǿ-through, 

meaning that freight is shipped through the RDC to a store (see Figure 13).129  

 
Figure 13 Screenshot from Walmart's packaging guide, source: NINGI Research, company information 

9ǾŜƴ ǘƘƻǳƎƘ ƛƴǾŜǎǘƻǊǎ ǎŀǿ ǘƘŜ ŎŀǇŀōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ aC/ǎ ŀǘ ²ŀƭƳŀǊǘΩǎ ƭŀǘŜst Investor Day, the investing 

public should keep in mind that the merchandise that is handled in that market fulfillment center is 

shipped through the RDCs first. We think that the RDCs are the most important and strategic backbone 

ƻŦ ²ŀƭƳŀǊǘΩǎ ǎǳǇǇƭȅ ŎƘŀin. Especially for its general merchandise. According to its latest annual report, 

general merchandise accounted for 28 percent of all US sales in the latest fiscal year but that includes 

fashion.130 ¢Ƙŀǘ ǿƻǳƭŘ ōŜ ƘŀƴŘƭŜŘ ōȅ ǘƘŜ ΨCŀǎƘƛƻƴ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊΩΦ131 But the RDCs also handle health 

and dry food products.  

 
127 Kion Group AG (2023), Supply Chain Solutions segment, https://reports.kiongroup.com/2022/ar/management-report/financial-position-and-financial-
performance/business-situation-and-financial-performance-of-the-segments/supply-chain-solutions.html  
128 Walmart Inc. (2023), Supply Chain Packaging Guide, p. 183, https://corporate.walmart.com/media-library/document/supply-chain-packaging-
guide/_proxyDocument?id=00000173-a1ca-d3c5-a7fb-edcbf2400000  
129 Walmart Inc. (2023), Supply Chain Packaging Guide, p. 183, https://corporate.walmart.com/media-library/document/supply-chain-packaging-
guide/_proxyDocument?id=00000173-a1ca-d3c5-a7fb-edcbf2400000  
130 Walmart Inc. (2023), annual report, p. 80, https://www.sec.gov/Archives/edgar/data/104169/000010416923000020/wmt-20230131.htm 
131 Walmart Inc. (2023), annual report, p. 80, https://www.sec.gov/Archives/edgar/data/104169/000010416923000020/wmt-20230131.htm   
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