NINGI RESEARCH

Disclaimer

By continuing, you explicitly agree to the terms of this disclaifiet should assume that, as of

the date of our publications, we (possibly along with or through our members, partners,
affiliates, and/or employees) have direct or indirect short position in any security (including
equity securities, options, swaps, other derivative securities, debt securities and/or CFD)
covered herein and therefore stand to realize monetary gains in the event that the price of
stock moves We (possibly along with or through our members, partners, affiliates, and/or
employees) intend to continue transacting in any security covered herein or mentioned in
connection to our publications and may be long, short, and/or neutral at any time aftee

date of the publication regardless of our initial position and/or recommendation. Every
document, information, data, analysis, and statement on this website and/or our report is
expressed for educational purposes only and is expressed as an opinionarstatement of

fact. To the best of our ability and belief, all materials contained herein are accurate and reliable.
All statements are based on a strict due diligence process, but all information on this website
and/or in our publications is provide@s is" without warranties of any kind. We explicitly do not
take responsibility and/or warranty with respect to the fitness of the information for any usage.
Any statements are expressed as our personal opinions in a public forum, and our opinions
consolicate the information of our own analysis. All materials on this website and/or within our
publications are subject to any change without further notice. We expressed our opinion based
on public information available in the respective jurisdiction. Any ditéormation based on a
uniform resource locator is available through its respective URL on the date of the publication.
We do not take any responsibility and/or warranty for the future availability of any cited
information. None of the materials hereinhis document, on our website, and/or any
communication regarding this website and/or this document should be considered an offer to
sell or a solicitation of an offer to buy any security or investment product, nor do we intend to
make any such an offer, nshall any security be offered or sold to any person, in any jurisdiction
in which such offer would be unlawful under the securities laws of such jurisdiction, nor as
investment advice or a recommendation to buy or sell any investment products or to amgke
type of investment, or as an opinion on the merits or otherwise of any particular investment or
investment strategy. Please seek the advice of a registered security professional regarding any
transaction or investment decision in your jurisdiction. \&ie not a licensed or registered
investment advisor in any jurisdiction. Any trading strategy or investment strategy mentioned,
stated, or discussed on this website or/and in our publications is expressed for educational
purposes only. Historical performee is not indicative of the future performance of any security

or investment product. We do not take any responsibility and are in no event liable for any direct
or indirect financial losses of any kind regarding any statements, figures, analysis, coisclosi
opinions stated, on this website, in our reports, or in connection with our reports or our website.
We do not take part in any insider trading, and we do not use any materigbablic information

in our report or in any other publications. Anyed source can be accessed in the respective
jurisdiction and was already publicly available before the distribution of our reports. If any
provision in these terms is held to be invalid or unenforceable, then the remaining provisions
shall continue in fulforce and effect.
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List of abbreviations

Al Artificial intelligence

Ambient centers Walmart's distribution centers

ASRS Automated storage & retrieval system

Breakpack Opening packages and storing single items in aisles

C&S Wholesale Grocers Rick Cohen's privately held grocery wholesale business

DC Distribution center

Dematic Industry leader for warehouse automation, Kion Group subsidiary
Each Single itento be stored at a warehouse facility

FC Fulfillment center

Knapp AG Competitor of Symbotic in the warehouse automation industry
MFC Walmart's market fulfillment centerémicro-fulfillment center)
RDC Walmart's regional distribution center

SAM Strategically addressable market

Sono Motors Bankrupted EV staitip that outsourced its manufacturing
Swisslog Competitor of Symbotic in the warehouse automation industry
Symbot Symbotic's mobile robot

Tote Storage bxat a warehouse facility

V-Shares Nontradeable shares, convertibleon-1 for Common A shares

List of references

All citations, references, and sources are publicly available. Annual reports and other company documents were
obtained through the respective issuer's website, regulatory filings, and commercial registries. Documents are cited
as follows:

< company naméauthor > < year of publication / business year >, < document title >, < page >, < url >

All annual reports are quoted wittheir business year in parentheses instead of publication year as we noticed that
it does limit confusion.

Some SEC filinggereretrieved through direct URLs within the EDGAR system, and those filings are quoted directly.

The phrase "company data" indicates that we aggregated the specific metrics from one or several respective
regulatory filings.

List of figures

If not stated oherwise, all figures are obtained through the quoted references in the footnotes and can be found in
the respective source.
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Executivesummary Walmart Inc.

Ticker: WMT
We are shortWalmart(NYSE: WMENnd SymbotigNASDAQ: SYMI | Market Cap: USD 416.02bn
our opinion, Walmart exposed itself to significant business risk by Share Price: USD 55.33
awarding a $12 billion contract to @ublicly-listed robotics startup K Consensus: USD 16.23
called Symbotic Symbotic is a selfINB Of | A-poféted éoboticL.
GSOKy2f23& LI GF2N)Vé GKI G -gafletl { Symbotic Inc. dzii 2 Y'I
dzi2YI @SR ad2Nr3S 3 NB G MAdSyinbic L‘;‘r‘gt con: USD2soa 0@ 2k
agreed onretrofitting 2 I £ YI NU Q& nH NI 3 A 2 Y] share Price: uspa184 2Y OS)
0 dw and automating its fulfilment center8ut there is a catch. In Consensus: USD 34.08

fact, there are severaln our opinion, Symboatic is not the cuttingdge

O2YLIh ye Al OflFAYa G2 o0So® Lia LINRRdzOG&a R2y Qi 2FFSN
in prototype status.Nevertheless, the prototypesill beNR f £t SR 2 dzi Ay d28df42a® 2| f YI
already being deployed at this momenVe believe the awarding of this contract to Symbotic was ill

advised and it appears that there Isdbeenmiserliness;a lack of proper due diligence by Walmaend

a major conflict of interest. On its Investor Day in April, Walmartghlighted that automatinghe

distribution andfulfillment centers is key to growing its revenue and improving mardfinsa key part b

0 KS O2 Ysdmyichandel strategyForthis $12bn centerpiece Walmart chose a newcomer with

no track record of delivering such systems.y @S a i 2 NDa SELISOGI GA2ya Fo2dzi
arereflected inelevated? I £ YI NIl Qa OdzNNBy G t k9 YdzZ GALX S 2F | NER dz
24x.In addition, we believe the significant share buybacks of the past years support thesexpan

multiples.¢ KS t k9 YdzZ GALX S RS@OAIFIGSa Fo62dzi nmxE: FNBY 2§
topped by the 36x P/E multiple during the dodm bubble.We think choosing Symbotiavill have

significant negative consequeneséor2 | f Y I NJic@annebstrayedyTherefore, we think thaa lower

valuationat a 20x NTM P/E multiples more appropriatefor Walmart $124.2per share In addiion, we

believe thatSymbotic@ stock is uninvestable.

In our opinion,

- Rick Cohenj KS 02 Y LJ y &-@lks cam@eiitars and\the# foducts on several
occasionsglaims to be a top expert on warehouse automatiandtook Symbotic public
because of his employees

- He openly acknowledges thhae is happy that his employees think the stock will go up forever
and that they are supposed to make it go up forever

- Despit repeatedclaims Rick Cohen is not the founder of Symboéicdzi A G Qa |y Ayy2 gl
John Lert, Rick Cohen bought the company from John Lert, who then founded Alert Innovation
whichwas sold to Walmart in 2022

- {@Y020A0Q& LINE R dzO¢and cutihBedgéas the codpary ylgings dost af &
them are still in fieldesting and prototypes, witimanagement disclosing that there are not
finished, e.g. mixeecase palletization is only at 90% and the company has been working on it
since 2014

- Priorto the Walmart contract, the company soldnly four systems since 20Qbne to Target in
2014, two to C&S Wholesale Grocar2016 and one to Giant Tiger in 2018.
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- 5SALAGS GKS Ayy20F A0S (SOKy2ft23& | yRsmf | AYSR
customergolled2 dzii {@8Yo23A0Qa aeéadsSvya Ay Fff 2F GKSAN

- Despite a claim made by Rick Cohen in the Wall Street Journal in 2016, C&S Wholesale
D NE O S NInatallgf & § B2 dyste@didnll 33 distribution centers.

- {@Y020GA0Q4a YIylI3dSYSyil O2yahE8aO02YLEYFeEeDAE DOIWTER
them lack experience in warehouse automation or robotiadhie current CTO is C&S Wholesale
DNROSNRBRQ FT2NIN¥SNI L¢ KSdanRexdcytire, Mik€ Buni2 yag sbld twalzii 2 Y I (0 A 2
thirds of his shareevera sixmonth period.

- a2al SELISNASYOSR SYLX 2eSSal RrRyFia KINEFOS$ WRidd R{ &
head of machine learning quit to go work at Alert Innovation

- Inthe pastthreeyear§, @ YO 2 i A OQa OKAST SESQOdziA @S 2FFAOSNE
technology officer, head of machine learning and chief accounting officer quit.

- Symbotic lacks thexpertiseto fulfill the Walmart contractand hired dozens of thirgarty
contractoNE (2 RS@OSt 2L AGA& LINPRAzOGAZT YI ydzFlF O dzNB (K
centers and do maintenance support.

- Symbotic is bankrolled by Walmart and without any advance payments from Walmart,

Symbotic would not be able to operatélhe company wanever profitable, accumulated a
deficit of more than $1.2 billigrand prior to the Walmart contract had an annualized run rate
of $25 million.

- The company was awarded allegedo mH O0Af f A2y O2yGNI OG G2 NBINRT
distribution centers buWalmart never confired the sizelowever,official documentsfiled
with local authoritiesindicate that the backlog has a fair value of only $3.95 bhillion.

- . SOFdzaS 2FfYFENI | OO02dzyia Teedompang pressufngii@ Yo 2 (G A OQ
faster rollout and due to a lack of experien&ymbotic hired thirdparty engineering
companies to fulfillthecontract | f f GKAf S GKA& NI owerfgithel @ YO 203G A OC
O2YLI y&Qa YINHAYaA

- The first three Walmart systems are online amdrranty claims are already starting to
accelerate, in the latest quarter already $2 million in warranties were claimed.

- The company claims to use cuttiegge A.l. softwarebyt € Yo 2 G A O S E-pdiwerédy & A Ga
a2F061 NB¢ gAGK AGa az2Fdol NB oLSAQ&RritSesiptighOS R 0 &
lacking any depth.

- ¢ KS O2 edt of BdekEine learning quit in January 20a8d started at a competitor

- According to d.inkedIn search, only eight (!) out of 1080 employees at Symbotic are working on
artificial intelligence and the company has no-firtie position open.

- The allegedtrategically addressed markets G { ! a€¢ 0 2F Podo oOoAfftA2Yy | NB
unobjective market sudy researched by a relateparty.

- Independent research estimates the market size®t1 billion in 2027 an&58 billion by 2031
GKFOQa Fy yc LISNOSyid avyrttSNI¢!la (GKFry OflFAYSR

- The current valuation of Symbotic lacks any merit.is based on more than dubious claims and
wishful thinking.

We think Symbotic isuninvestable
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In regards to Walmart, we believe,

Walmart laid out aromnichannel strategy to grow topline while improving operating margins

FYR (GKS O2YLIyeQa NBlOdaNY 2y Ay@dSadySyido

AOSY G SNILIASOS 2F GKIG adN)y GS3Ie A aandtkeSonipani 2 YI G A 2
guided 20% unit costs savings through automation.

As part of the strategy, the companyill automate most of its supply chainfrastructure with

four partners anchas hired Symbotic to retrofit its ambient network: the 42 regional
RAAGNAOGdziA2Y OSYGSNE 6daws/ £0®

2 fYFNIQE w5/a NS GKS ol Olo2yS 2F Aida adzlJx @
through the regional distibution centers

Instead of choosing an established automation compampost of them already did or do

business with Walmat Walmart chose a newcomer with zero track record.

During conservations and interviewisymer employees and industry experts statethat

Walmart lacked a proper due diligence process and believed what Symbotic told them

They said thaWalmart made Symbotic what the company is todayd former employees

a0FradSR GKIG 2FEYEFENID Ay@SadSR Kdzy RNPpredacts2 F O YAT € A
Walmart hired an inexperienced newcomer to work on its most critical supply chain

infrastructure and Symbotic started outsourcing all the work to thiqghrty contractors

Inherent to awarding the billiowlollar contract is @ignificant confli¢ of interest: Symbotic, an

unknown player with little to no track record, gets a $12 billion conteat the Walmart

executive in charge of sourcing, planning, and negotiating with the bidders is hired by the

winner ¢ less than three months after the agement was announced.

2 AGK2dzi 2+ YF NI & dzLJLI2 NIfungirgthe vénsie and withdutthe RS @St 2 LIY
w5/ O2yGNI Ol {&8Y02GA0 ¢.2dz RyQli 06S 6KSNB GKS@
Walmart is putting the pedal to the metabecause its managemettld investors that the

omnichannel strategy will yield significant ROI by 2026

TKS I OO0OSt SN SR RSLX 28YSy(d R2Say hefasehvd@duR | y& 0
leads to elevated risk for any subsequent system failures, quality problems, and downtimes

down the road.

The problems will arise as soon as most systems are going live and there will be more like a
trickleR2 gy STFSOG 2F FLAfdINBI AYSTFFAOASYOASAZ YR
operations

Walmart is stuck with Symbotic and if anything gossuth because the RDCs are the
OSYGSNILIASOS 2F 21t YINIQa adzZli & OKIFAy>Z- §KS 02Y
solving

{@Y02GA0Qa / Ch Of I A Yeancelnlile biit dasitSthaORigginNdoiGgi A & y 2y
another RFP process to find gltacement is unlikely

Walmart will have to invest more capex in the RDC retrofit than currently estimaged this

will lead to asignificantly lower free cash flow

Thelower FCF will dampen valuadding capital allocation like share buybacks

In the las$ couple of years Walmart massively bought back significant ansairghares and

OKNRdAK (KFG AdzLIR2NISR GKS O2YLI yeQa akKlk NB LINA
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- Thepositive expectations are more priced than the risk of choosing Symbotic as a key partner
inimplementing and executig I £ YI NIiQa adN)> G6S3eo

- 9alISOArttfe Fa 2FfYIFENIQa YFylFr3SySyd airaaylrtSR Al
strategyto its investorsall while handing the actual executialitiesto Symbotic and Symbotic
handed it to dozens of thirparty contractors.

- It's similar to being a patient undergoing spinal surgeiou constantly facesome smalback
stabbing pain hindering your performanddow you're determined to addre#s selecting the
surgeon you deem most skilledou anticipate improving your healthroughthis procedure.
While lying anesthetized on the operating table and the surgery begins, the hired surgeon brings
third-party surgeons into the operating room because 1) he doesn't know how to perform such
a complex spinal surgery and 2) to redinie costs. Prior to the procedure, you were confident
that the surgery will go well, but only later did you know whether this is really the case. You
R2y Qi (y26 FyeliKAy3a Fo2dzi GKS LINRofSYas aK2NIO
surgery.But the negative effects will be felonly years later.

We seesignificant downside for both stocks.

Merchants are not engineers

.STF2NB RAGAY 3 Ayl xat Waknért we svéuliizka to prévidedeSlittleFidatmaion on
Symbotic.First off, contrary to other statements the company was not founded by galbclaimed

F2dzy RSN wAi Ol [/ 2KSy odzii o6& Ayy20I G2N WHEsOdh& NI | &
company toC&S Wholesale Grocers in 2009 and left in Z0Afterward, he started Alert Innovation,
0SOFYS | LINRARYS & dzLILJulfNiiBexg canrslin RsHotalstoned) &nd in Mté ZDRRPsold

the company to Walmart To date, the investing publicya S@Sy &SS KA&a Ay TfdsSyoS 2
designs because his current robotics company's autonomous robots resemble the Symadeaner

fashion. Mr. Lert was the original innovator behind and founder of Symbotic.

In the years following the sale Bn [ SNII Q& RSLI NI dzZNBzZ {&8Yo2GA0 LINRBG2G
robots and in 2014 was awarded a first contract from Tafdge015, Walmart approached the company.

In 2016, Walmart started a proaf-concept project with Symbotic in its distributieenter in Brookeville,

Florida? After five to six years of development, Walmart and Symbotic started rolling out the system at

other distribution centers. Initially, the contractwasonly®%2 ¥ 2 I f YI NI Q& RA & G NX 6 dzi A 2
itwasamended2 NBONBFAG Fft 2F GKS 02 Y B tietafended WalmalB 3 A 2 y |- f
master agreement Symbotic specifically reports the solutions and products to be delivered to Walmart as
WmMyy Y2RdzZ SAQ FyR f Aaida-odt8l@inNstaitedt 20 GA2ya 4 6KAO

1 Alert Innovation, Inc. (2023), About bgps://www.alertinnovation.com/abouéslert-innovation/

22 | f YENI S LyO® 6HAHHU ZFullillbédt Gemek FapabifitiestThfoughlA@aématon, NJ, S
https://corporate.walmart.com/newsroom/2022/10/06/expandmgimartsmarketfulfillment-centercapabilitiesthrough-automation

3Whelan, Robbie (2016), Fully Autonomous Robots: The Warehouse Workers of the NeantHugureww.wsj.com/articles/fullyautonomousrobotsthe-
warehouseworkersof-the-nearfuture-1474383024

4 Symbotic, LLC (2022), Capital Markets Virtual Briefing, pit3%//ir.symbotic.com/statidiles/5cb94491a8c54683a50d544e3fa4d0d5

5 Symbotic Inc.2022), Walmart and Symbotic Expand Partnership to Implement Induestding Automation Systefitfps://www.symbotic.com/about/news
events/news/walmarandsymboticexpandpartnershipto-implementindustryleadingautomationsystem/

6 Symbotic Inc.2022), Second Amended and Restated Master Automation Agreement, dated as of May 20, 2022mngndfalmart Inc., Symbotic Ldr@
Warehouse Technologies LU@tps://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm
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During the period when Symbotic's contract with Walmart was amended, the company experienced
significant growth. The value of Symbotic's backlog increased from $5.6 billion to an impressive $12 billion.
Additionally, Symbotic went plib through aSoftbankbackedSPAC merger. The merged company was
initially valued at just under $5 billion, with an annualized run rate of $400 million.

Beforethe SPAC merger, Symbotic had an annualized run rate of $25 million and had accumulated a
deficit exceeding $1.2 billio.However, in the year leading up to the merger, Symbotic experienced
remarkable sales growth, soaring from $25 million in 2021 @0$illion in 20222 1° Surprisingly, despite

the substantial increase in gross income, Symbotic's net loss more than ddtibled.

These figures suggest that while Symbotic achieved impressive sales growth, there were challenges in
translating that growthinto profitability. It indicates that despite the company's significant expansion, its

net losses increased at a higher rate than its gross income.

¢tKS O2YLIyeQa NBOSydzS INBg 2yfte RdzS (2 GKS 2F€YLFN
improvements.The repeatedly highlighted positive cash flow is only due to the advance payments from

2 fYENI® 2AGK2dzi GKS Ol aKYX {eY®2GA0 ¢g2dzZ RyQi o6S |

Symbotic sales from Walmart contract (in thousand USD) 3/25/2023  12/24/2022 9/24/2022 6/25/2022  3/26/2022

Reported revenue 266,854 206,312 244,412 175,552 96,284
Disclosed % of revenue from "Customer A" 89.7% 81.4% 94.4% 96.0% 91.7%
Estimated Walmart contribution to Symbotic's revenue 239,368 167,938 230,725 168,530 88,292

Figurel Estimated sales generated by Walmart contract, source: company filings

{8Y020A0 R2SayQi RAalOf2z2asS GKS NB@SydzS RSNAGSR TNR
G§KS dzyRA&0Of 2334SR &/ dza.bgmp@idNderiedatesisignifidant anfil dits revenude Y I NJi
from the retrofitting of Walmart(seeFigurel)® h G KSNJ Odza 12 YSNE Ay @éldlzRS wA C
grocery business C&S Wholesale Grocers whictusats for about 3 to 5 percent of total sal€Despite

that C&S Wholesale Grocers is one of the biggest wholesale distributors and has 33 distribution centers,

it appears that the comparlyarelydzd Sa {&@Yo20GA0Qa az2f dzi A 2y Soyed R LINE R d:
systems in 2014 and 2016 and keep it at that since thém2016, Rick Cohen boasted in the Wall Street

Journal that he will deploy a dozen systems in his warehotideour opinion, it is very telling that the

O2YLI ye GKFG aF2dzy RSRE { Baiy @sésith@ préddeisinstedd, Walmart 2 6y Y !
awarded Symbotic a billiedollar contract and gave industry leaders like Knapp and Dematic thg.go

As said, thanarket is already dominated by established market players like Dematic, Knapp, Witron,
{ OKIF STFSNE =+l yRSNIIYRS: 1 2ySeéegStftaQa LyadSttAaNI (S

7 Symbotic Inc.2021), Symbotic to Become a Public Company in PartnershigefiBankhttps://www.symbotic.com/about/newsvents/news/symboti¢o-
becomea-publiccompanyin-partnershipwith-softbank/

8 Symbotic Inc.2022), Unaudited Consolidated Financial Statements Warehouse Technologies LLC and Sub4iiaries, F
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm#fin321790_16

9 Symbotic Inc.2022), Unaudited Consolidated Financial Statements Warehouse Technologies LLC and Sub4iiaries, F
https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm#fin321790_16

10 Symbotic Inc.2021), Symbotic to Become a Public Company in Partnership with SoftBasikwww.symbotic.com/about/newsvents/news/symbotito-
becomea-publiccompanyin-partnershipwith-softbank/

11 Symbotic Inc.2022), annual report, p. 6B8ftps://www.sec.goXArchives/edgar/data/1837240/000183724022000049/s98220924.htm

12 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

13 Symbotic Inc.2022), annual report, p. 8fftps://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/20820924.htm

14 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

15Whelan, Robbie (2016), Fully Autonomous Robots: The Warehouse Workers of the Neahntfugutevw.wsj.com/articles/fulkautonomousrobotsthe-
warehouseworkersof-the-nearfuture-1474383024
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global footprint and ample experience. However, Symbotic was c¢hqsao track record, no global
footprint. Symbotic is a new player in a legacy industry.

The industry is already consolidated and matured. Atldsataed Dematic has been the market leader and

its systems are used by retailers and grocery companies arthensvorld®2 | £ YI NI dzA SR 5SYI
products and solutions in its Red Bluff regional distribution cenfers addition, a Dematic system was
LINEYAYSyiGfe RAALEFTE@SR Ay 21 fYFNIQa aDf26lf ¢SOKE
meeting(seeFigure2).18

Les than a decade ago, the company entered a product segment that matured during the heights of
globalization'® Symbotic offers systems and products ranging from mobile robots, to ruiase

palletization and breakpack solutiofs¢ KS O2 Y LI y&Qa YINJSi SydanNe g1 a |
innovation and abowpeer efficiencies of its product suitelowever,{ @ YO 2§ AR RdzOG & RARY Qf
a2ftdziAazy G2 lye LINRBOfSY GKIFIGO KFrayQid oSSy az2ft gSR
players.Experts noted that while Symbotic's products initially possessed distinct features, its competitors

swiftly caught up ad incorporated these same features into their product offerings.

bSOSNIKSt Saaz yvzad OflFAYa | 02dzi tched.We Belieke@aling aLINE R dzO
{eyYoz20 Fy Whdzi2zay2Y2dza Y20Af S NRO 2 U QealedaMil@hiatilgi | Y I N
within an enclosed storage system. The investing public is consistently presented with a video showcasing
Symbots freely navigating what appears to be a space between aisles within a storage system, creating a
perception of Symbots roaming tlemtire open warehouse space. However, it is important to clarify that

due to OSHA regulations, the actual operating conditions probably involve enclosed areas as the claimed

16 Dematic Group Limited (2023), Case studigps://www.dematic.com/erde/insights/casestudies/

17 Maruszewski, Max (2020), Red Bluff Walmart Distribution Facility Walkthrotigh.//youtu.be/aT682m47MMU

18 Walmart, Inc. (2023), ICM 2023 Global Teéls://corporate.walmart.com/newsroom/videos/ic2023globattech

19 Symbotic In. Q015), Introducing the Symbotic Platformitps://web.archive.org/web/20150601034247/http://www.symbotic.com/symbatiatiorm-automated
warehousesolutions/

20 Symbotic Inc.2023), Symbotic systemitps://www.symbotic.com/symbotisystem/
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cruising speed of a Symbot is about 20 miles per RbDespite our efforts, we @re unable to find a

video featuring a Symbot roaming around an open warehouse floor. This situation raises concerns about

the accuracy and transparency of Symbotic's representatioh. 01 / 2 KSy OFffa O2YLIS
WRdzYo aKdzidf SaQindma i¢¥2RAMSINE @02 Reabadicsdely@S 02 f

FSIGdz2NBE {&Yo2iA0Qa 02 YLIS (ZA2iNawdhelesd, Fy@boticthadilawidcityA Y LI S
G2 O2YLINB AGa LINPRAzOG gAGK ! LILX $@xoRYiRASNANIBIAR
/I 2y OGN NE (2 GKS o0f23 LkRad yR aS@Sy &SI Nissting | § SNJI {

GKS {&Yoz2i IyR KI@SyQi Pgohadgfodte Raimdemhatid BngddNhdf NSt S
Swisslog AMRs offersh & YS FSI (1 dzNB & (segFigir&3yT 2240 A 0Qa { &Yoozl

There is a notable disparity betweetine published product specs and information about the company
as well asthe portrayed and actual operating conditon@ ¥ { @ Y0 2 (G A O FuedtimBeR dzO G & @
information provided to potential investors and the pubénd its substance.

Multishuttle

Dematic Knapp Swisslog Symbotic
Multishuttle OSR Shuttle CycloneCarrier Symbot
Market entry: 2006 Market entry: 2002 Market entry: 2016 Market entry:tba

Figure3 Product comparison, source: NINGI Reseam@impany information

Major competitors introduced mixedase fulfillment and palletizing years ago while Symbotic is only 90%
finished & adlr GSR o0& {@8Yo2i0A0Qa / Bay(seeFiguréd)RSymddicrnad vy & Qa
been working on the palletization algorithm for 10 years as indicated by a presentation of the project at

a conference in 201%.

21 Symbotic Inc. (2023), Symbotic systattps://www.symbotic.com/symbotisystem/impact/

22 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

23 Dematic Corp. (2023), Benefits of AMR®s://www.dematic.com/erus/products/amr/

24 Symbotic Inc.2015), Introducing the Symbotic Platformitps://web.archive.org/web/2018601034247/http://www.symbotic.com/symbotjgatform-automated
warehousesolutions/

25 Finsight Group, Inc. (2023), Earnings transgrY Mg Q2, https://capedge.com/transcript/1837240/2023Q2/SYM

26 Dematic Group Limited (N/A), Dematic develops the Multishiitte:;//dematicprodwecd01role01sc349.cloudapp.netfan/about/aboutdematic/206
years/multishuttle/

2TKNAPP UK Ltd. (2010), 5000th shuttle delid/byeKNAPRIftps://warehousenews.co.uk/2010/07/50008huttle-deliveredby-knapp/

28 Swisslog Holding AG (N/A), cyclonecarrier: Dynsimittle storage and retrieval system for small loatiss://www.swisslog.com/erau/productssystems
solutions/asrsautomatedstorageretrievatsystems/boxegartonssmaltpartsitems/cyclonecarrieshuttle-systemlogistics

29 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

30The AnyLogic Company (2015), Symbotic: Disruptive Technology Change in Distribution Center Alitdpsatipmjtu.be/xCs78zalvAs
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Mixed case palletizing

Knapp Dematic Swisslog Symbotic
KiSoft Pack Master AMCAP ACPaQ Pallet Builder Assistant
Market entry: 2017 Market entry: 2015 Market entry: 2017 Market entry: tha

Figure4 Product comparison, source: NINGI Research, company information

Symbotictét SR Ada Ayy20FGA3S WONBIFTLIOl aeaidsSyqQ G2 Ay
Day its CTO was eager to skip the video displaying the softitide believe it is because the video shows

GKFG {eYo20GA0Qa . NBI {atd (©ceFigareslivesiors dhauldyvatch thg'wdeod | G A 2 v
it starts at 1:10:11 of the Investor Day webcast repl&y.

3. The worker places a single item on each

1. Mobile robots queue to be given a single item
queued mobile robot.

(eaches).

4. The operator confirms manually that all 5. The mobile robot store the single product in a
queued robots are ready to store the products. tote (box) for future SKU palletization.

Figure5 Stepby-step procss of Symbotic's breakpack solution, source: NINGI Researnchany information

The company failed to address the automation challenge in the breakpack process, resulting in a reliance

on manual labor, similar to its competitor's approacdpening thepackages and putting the single items

(called eaches) into boxes (called totesdeFigure5)® { @ Yo 20U A O0Q&a Y20AtS NRo2GaA |
to detect that they lave been filled with an iter{seeFigure5). The operator has to confirm the process

manually by pressing a button for the distinct mobile robot to start its joursegFigure5). Rick Cohen

adl dSa GKF G A Kso idnkvativefthaiii visiohsd Beppataied@PQSust for the breakpack
system3334

31 Breakpack is the process of opening a packet from a supplier or a breaking up a stored case to separately store pheddistinict the warehouse or fulfill a

LINE RdzOG 2NRSNXY LG Ay@2t @Sa Yl ydzZt 10N 650FdzaS 2F (GKS LINRPRdzOG Q& LINBLISNIAS&EZ 7
32 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

33 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

34 Finsight Group, Inc. (2023), Earnings transgriY M¢ Q2, https://capedge.can/transcript/1837240/2023Q2/SYM
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{ @ Yo 2 ( A Gitora ha@deén d®rking on the problem for years and even retailers like Walmart hired
engineers to optimize the breakpack procéss. S G KAy 1 { & el énytiing Bl By Q
company is just exaggeratinig. our opinion, most product statements arfar from the truth and only
F2N) 6KS LlzN1J2asS (2 LINRPY2(GS {eYyoz2iA0Qa aG201 o

.dzi GKS SEF3I3ASNIGAZ2Y R2SayQi &adG2L) G {éyYoz2iAa0Qa K
Day, its executives stated that Symbotic generated a full digital twinmalate the entire system and

GKIFIG GKAAa gl a aaz dfViebyive gynboficytlecéiieBinvestprl dedaiisd Buch
simulations and digital twins are common and the groundwork for such ASRS projects. Most industry
players use a softwarecalledy @ t 23A 0 YR {@Y0o20A0Qa T20a Sa\bry SHA KA -
{8YO02GA0 G 'yet£3IrnoQa wnmn O2yFSNBYyOS®

In our opinion, Symbotic tries to sell legacy products bglsely claiming innovative features,
overpromising a holistic solutiopand exaggerating its capabilities.

However, Symbotic is viewed and wooed by Wall Street as a cutigg A.Fpowered robotics company
GAGK KAIK INRBGGK LRAISYdGALfo® 2SS R2y Qi o0de GKI G

In our opinion, the first red flag is that Rick Cohen calls himself the founder of Symbotic. That is despit
GKS FI 00 GKIG GKS O2YLIl ye gta F2dzyRSR o6& Ayy20F 0
company C&S Wholesale Grocers in 28@asepick was funded with capital from C&S WholeSabeers

odzi o6SAy3a GKS OFLAGEE bundeodd corgphid RBedidsy, SiliconWalleyS 2 vy S
g2dzf R KIS | €20 Y2NB aC2dzyRSNE¢ GKFy +/ aaz20Al i
¢tKS Ay@SailiAy3d LlzoftAO Oy laaSaa K2g ONBRAOGES wiO]
2023 Investor DayHe trashii I f { SR { & Y ditér Scha@ies clabrzdrthadbhe invented a wireless
warehouse managemesbftwarebefore the internet was invented, boasted that he is one of the 10 most
knowledgeable warehouse distribution experts in the woddd stated that he took the company public

because of his employeésRick Cohen is happy that his employees think the stock is going up forever

and that the employees are supposed to make the stock go up foféver.

W XSb one of the reasons we went public is because the-fdtes buzz at
Synbatic is, I'm so happy that these people own stéeld I'm so happy that
they think it's going to go up forever, and they're supposed to make it go up
forever.co X 6

He appears to be an altruistic genitowever, we thinkA (i@ like a seHserving sto& promotion.

2S 0StASPS {eYoz2GA0Qa Ofl AYa 2 Fo-SiyKS SGdFLALKEESG O K/IRA y2 Ve
is a lie. The company was founded 15 years ago and is still working on its flagship product, the Symbot.
Executives even disclose during earnings calls that they are stiltdstldg the product while deploying

35Brown Greer, Amy; Ponsford, Scott; Martin, Sean (2020), Simulating an automated breakpack system in a Walmart distiéution ce
https://www.anylogic.com/resources/articles/simulating-automatedbreakpacksystemto-improvewarehouseefficiencyand-operations/

36 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

3" The AnyLogic Company (2015), Symbotic: Disruptive Technology @haisgebution Center Automatiohitps://youtu.be/xCs78zalvAs

38 Alert Innovation, Inc. (2023), About bgps://www.alertinnovation.com/abouglert-innovation/

39Whelan, Robbie (2016), Fully Autonomous Robots: The Warehouse Workers of the NeahtButureww.wsj.com/articles/fullyautonomousrobotsthe-
warehouseworkersof-the-nearfuture-1474383024

40 Symbotic Inc.2023), Symbotic Investor Day 20B8ps://vimeo.com/828141270/8fb0e266a3

41 Symbotic Inc.2023), Symbotic Investor Day 20B8ps://vimeo.com/828141270/8fb0e266a3
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4

GKS adaeaidsSya FE4¢RS({M@WaANE KISAWE®I 0SSy 2FFAOAIf &
general releasé® The company accumulatedbilliondollar deficit without leading to a competitive edge
against its peers like Knapp, Dematic, or othArformer Walmart employee responsible for warehouse
engineering stated that Walmart was a leading force in getting Symbotic where the comjmaitoday.

Symbotic burned a billion for prototyping technologies that have been introduced to the market more
than 20 years agtf. Another Walmart employee stated that established market players like Knapp and
Dematic are capable of offering equivalesaiutions. Symbotic claims that they offer something new and
different but we have seen this scheme at a different company that we exp@$edsame shenanigans

of reinventing products that established industry leaders have already introduced decades lagst.
time, it was an EV company called Sono Motors that went bankrupt and thisvenelievet is a robotic
company called Symbotic.

The playbook ialmostidentical. Like Sono Motors, Symbotic operates an agglet business model by
outsourcing ti8  LINE R dzO i Q & *° Afterytiiritial (idugANdthg Wabmart contragthe company
set upin-house manufacturingonly to fireabout 100 fulitime employees and freelancemnsonths later*
The company, like Sono Motors at the EV highshose tooutsource most of its manufacturing tteliver
on its promise, scale the deploymenand save cost§’ * We believe { & Y 0 2 dutsQuizad
manufacturing will lead to significant quality problems during the initial running phadg@ozens of

A

outsourcingcompg A S& | NB KANBR (2 R2 Fff (GKS @g2NJY FTNRBY Y

to construction and installatioff. The thirdparty companies are even supporting Symbotic in redesigning
components, hence doing research and development for the comgfa

It appears that Symbotic is a hartat-¢ SI NAy 3 YSNOKFydG Of FAYAy3d G2
engineer.

During the latest Investor Day, Symbotic highlighted that they chose an outsourcing strategy to work with
several engineeringompanies at the same time because they believe that frees up capacities to focus on
sales, brings in engineering expertise, and lowers overall €bsts. us, it sunds like a harthat-wearing
merchant posing as an engineétowever, the costs due to asurcing have been increasing in the last
quarter32% So already one part of the outsourciBglj dzA G F G A2y R2Say Qi F RR dzLJ®

In our opinion, outsourcing the manufacturing of higiech industrial products and special machinery
leads to poor quality andsignificant business risksln interviews, former Symbotic and Walmart
employees stated that the systems are still in deployment and most are not runMaghink, most
mistakes made during the deploymewill only bemme apparentdue to problems during lhe system&

42 Finsight Group, Inc. (2023), Earnings transgrY M¢ Q2,https://capedge.com/transcript/1837240/2023Q2/SYM

43 Finsight Group, Inc. (2023), Earnings trans¢rY Mg Q2,https://capedge.com/transcript/1837240/2023Q2/SYM

44 Symbotic Inc.2023), quarterly report, p. 2ttps://www.sec.gov/Archives/edgar/data/1837240/000183724023000116/20@80325.htm
45S0no Group N.V. (2022)1Fp. 93 https://www.sec.gov/Archives/edgar/data/1840416/00011046592207064 92832061 3xf1.htm
46 Finsight Group, Inc. (2023)rEags transcripg SYM¢ Q2,https://capedge.com/transcript/1837240/2023Q2/SYM

47 Symbotic Inc.2023), Symbotic Investor Day 20B8ps://vimeo.com/828141270/8fb0e266a3

48 Finsight Group, Inc. (2023), Earnings trans¢rY Mg Q2, https://capedge.com/trascript/1837240/2023Q2/SYM

49 Finsight Group, Inc. (2023), Earnings transgrYM¢ Q1https://capedge.com/transcript/1837240/2023Q1/SYM

50 Finsight Group, Inc. (2023), Earnings transgriY Mg Q1https://capedge.com/transcript/1837240/2023Q1/SYM

51 Symbotic Inc.2023), $mbotic Investor Day 2028Bitps://vimeo.com/828141270/8fb0e266a3

52 Symbotic Inc.2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3

58 Finsight Group, Inc. (2023), Earnitrgsscript¢ SYM Q2,https://capedge.com/transcript/1837240/2023Q2/SYM
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uptime.We believe material issues will ocauhile the system will be runningn the first quarter of 2023,
{ @ Y0 2 (A OQ §heqzdaingalt 8iddily claimed 2 million dollars in warrarity.

Warranty provision (in thousand USD)  3/25/2023  12/24/2022  9/24/2022  6/25/2022  3/26/2022  12/25/2021

Balance at beginning of period 9,990 9,004 5,498 4,390 3,970 3,735
Provision 4,484 2,217 4,379 1,578 452 920
Warranty usage | (2,058 (1,231) (873) (470) (32) (685)
Balance at end of period 12,416 9,990 9,004 5,498 4,390 3,970

Figure6 Warranty provision and usage, source: company filings

{AyOS {&Yo2GA0 aillFNIGSR RSLX28Ay3a (GKS aeadStra 4 2
indicates thateither the claims aralue to the three running systems dsecatse of issues durinthe

installation of the systeml NB { @Yo020A0Qa LINRPRdzOGA | f NBIFI Ré& O0NBIF A\
{@Yo2GA0Qa 220 2LISyAyda RA&aOft2aSR 4KIFG KIFNRgSINB |
{eY0o20A0Q4a KIFNRgINB Aa FNRBY chwOfuhd todked!intzipadhely G A 2 y =
F@FAfF0ofS AYLERNI RFGF FNRY {@8Yo2dA0d LG | LIS NB
motorbike manufacturing supplier called Dynatek and Thailaased Beyonic¥. Another supplier for

Symbotic appears tbe a German company called Winkel Gmbh which manufactures picking sy$tems.
[221Ay3 |G GKS LINPRdzOGAa RA&ALX @SR 2y 2Ay1StQa ¢S
appears that they took the Winkel picking system, turned it upside down, angps&chit to a greenish

GoKart.

However, reliable and thoughti K N2 dz3 K LINRP Rdz0ia I NBy Qi (GKS 2yfeée GKA
warehouse automation systems. Industry experts stated in interviews that the success of such complex
warehouse automation deBy R&a 2y (GKS SELISNASYOS 2F (K&WelLINRP2SO
already highlighted Mr. Cohen who selfoclaimed to be one of the most knowledgeable warehouse
Fdzi2YFGA2Yy SELISNI& Ay GKS g2NIRP | 26SOSNEnd{ &Yo2i
training in automation, robotics, and AlVe believe the management positions are filled with loyal
confederates of CEO Rick Cohen.
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Figure7 Screenshot of the Q&A session at Symbotic's investor day, source: NINGI Resegrahy information

54 Symbotic Inc.2023), quarterly report, p. 20ftps://www.sec.gov/Archives/edgar/data/1837240/000183724023000116/29880325.htm
55Workday Inc.(2023), Symboticittps://symbotic.wd1.myworkdayjobs.com/esS/Symbotic

56 Import.report (N/A) Symbotic Inghttps://import.report/company/Symbat-L-L.-C

57 Import.report (N/A) Symbotic Inghttps://import.report/company/Symbotit-L-C
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{AYyOS Hnunx {&8Y02GA0Qa /¢h A& Dg{ 2 KZEThSpréviol8 DNR OS
CTO Akram Zandeh formally left in May 2023 but measer mentioned in any SEC filirtgsVe believe he
AYF2NXYEEte €tSTFG GKS O2YLIyeé o060ST2NB -awyordilargQa {t
{6SSGx KIFIG KSFRSR (KAa LRaAldA2y F2NJy &SltohR jdzad
until recently®®

¢tKS O2YLIl yeaQa OKAST caréiyei@cyed acBS WholdsalblGrockas ifschief 2 8 R A &
legalofficetl A da F2NXIf GNIAYyAy3d O2yaraicga 2F | fF¢ RSIANBEC
12 years of expéence in the distribution and logistics industry but most of the highlighted experience

was at C&S Wholesale Groceras a lawyef? An attorney is the strategic thought leader of a robotics
company.

58SaLAGS {d8Y0o20A0 R2Say empaniédt l@asStierdpiogs a KhiedHuk RésQuecery ( =
Officer:Miriam Ort.%2 She has extensive experience as an HR executive because Mrs. Ort currently serves

asc you guessed i the CHRO for G&S Wholesale Grocém/e believe she is another example that top
executives at Symbotic are replaced by loyal confederates of Rick Gohklay 2022, drmer Chief

Human Resources Officknan Abbasleft the company aftethree yearswith almost 98,000 shares of

V-1 common stock in Symbotfé.*® Were theseshares granted in the form of severance compensation?

The only higHevel executive with significant experience in the warehouse automation industry we could
identify is Michael Dunn, Senior Vice President for Sales, Marketing, and Product StrategyattcSymb

He is a trained mechanical engineer and worked at Fortna as well as Manhattan Associates before joining
Symbotic in 20178 We believe Mr. Dunn is also the canary in the coal mikke is the only automation

savvy executive that has been selling shares since hisipoéstriction expired® Shortly after Symbotic
became public, Mr. Dunn filed his first Form 4 and disclosed that he owned 276,400 shares at te time.
In his latest &rm 4, Mr. Dunn owned onl§46-470139;52279,522 share$! >73In between he exercised

some of his stock options, acquiring shares and then selling those immedfatalys selling shares faster

than we can write this report. Since we startegsearching Symbotic, he already sold more than two

third of his stock.

We believethatS EOSLIJG F2NJ wAa Ol / 2KSyQa f2el f A Symbdichfdc S Odzi A |
several CEOs in the last 15 years: from John Lert to Chris Gahagan to itdilctes! Loparcd® ® 7" He

58 Symbotic Inc.2023), Leadershifitps:/ir.symbotic.com/corporatejovernance/leadership

59| inkedIn Corg2023), Akram Zahdehttps://www.linkedin.com/in/akrarzahdeh7777a122/

60| inkedIn Corg2023), Larry Sweetitps://www.linkedin.com/in/larrysweet9923364/

61 Symbotic Inc.2023), Leadershifitps:/ir.symbotic.com/corporatejovernance/leadership

62 Symbotic Inc.2023), Leadershifttps:/ir.symbotic.com/corporatejovernance/leadership

63 Finsight Group, Inc. (2023), Earnings transgrY Mg Q2, https://capedge.com/transipt/1837240/2023Q2/SYM

64 Symbotic Inc.2023), Leadershifitps:/ir.symbotic.com/corporatejovernance/leadership

65 LinkedIn Corp(2023), Iman Abbadittps://www.linkedin.com/in/imanabbasi/

66 Symbotic Inc. (2021);1S p. 133https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc

67 LinkedIn Corg2023), MikeDunn,https://www.linkedin.com/in/mikedunn-b3232b5/

68 Symbotic Inc.2023), Leadershifttps://ir.symbotic.com/corporategjovernance/leadership

69 Dunn,Michael David (2022), Formf#ips://www.sec.gov/Archives/edgar/data/1837240/000183724022000051/xsIF345xa8wi 167062343557438.xml
70 Dunn,Michael David (2022), Formhttps://www.sec.gov/Archives/edgar/data/1837240/000183724022000029/xsIF345xa8mwA 16694592737162.xml
71 Dunn,Michael David (2023), Formf#ips://www.sec.gov/Archives/edgar/data/18370/000183724023000059/xsIF345X03fmfm4 167546215213207.xml
72 punn,Michael David (2023), Formhttps://www.sec.gov/Archives/edgar/data/1837240/000183724023000129/xsIF345X0mk 1685048464.xml
73The strikethrough is for a visual accentuation.

74 Dunn,Michael David (2023), Formhttps://www.sec.gov/Archives/edgar/data/1837240/000183724023000012/xsIF345xf8wA 167287033863280.xml
75 LinkedIn Corg2023), Chris Gahagaritps://www.linkedin.com/in/chrisgahagan/

76 Symbotic Inc.2022),Symbotic Names Michael J. Loparco Chief Execuficerttps://www.businesswire.com/news/home/20220330005719/en/Symbotic
NamesMichaetJ-LoparceChiefExecutiveOfficer

TCSERYFYZ 1'Y®& O0HAumMOZ aSSd ¢KS . At t A2yl AMNGs:/wavdorbis.consbendng ManamveS A S/yiddtey 3 2 | £ Y I NI G
billionairerobot-overloadreinventingwalmartswarehouses/?sh=68e1d16c78f4
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https://www.linkedin.com/in/larry-sweet-9923364/
https://ir.symbotic.com/corporate-governance/leadership
https://ir.symbotic.com/corporate-governance/leadership
https://capedge.com/transcript/1837240/2023Q2/SYM
https://ir.symbotic.com/corporate-governance/leadership
https://www.linkedin.com/in/imanabbasi/
https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc
https://www.linkedin.com/in/mike-dunn-b3232b5/
https://ir.symbotic.com/corporate-governance/leadership
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https://www.businesswire.com/news/home/20220330005719/en/Symbotic-Names-Michael-J.-Loparco-Chief-Executive-Officer
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was appointed in March 2022 and left 5 months after its SPAC mérffdn total, he held the position

for eight months and was let go with a $2 million severance pac¥dgebetween the changing chief

executives, Rick CohgselfLINR2 Of A YSR ¢2NX RQa fSIFRAy3I [ dzi2YlI GA2Y
la 6SQ@S &aK2syz (GKS GdzNYy208SN 2F SbtliaSdthtoSty@ster S E S Odz
¢KS fFrGSaid NBardaylrdAzy asSsSvya bim. AckS efpoyee priithedQa K S
O 2 Y LJ Aldethi@ology, HusseinAl2 K&a Sy > K2 A& LINRPYAySydfte 1jd2dS|
in January 2028seeFigure8).82 8 He has ample experience Ml.and machine learning as he already

workedin a similar positiorat iRobot before joining Symbotit.

s Syl—n botlc Symbotic System Industries Innovation & Insights

THE POSSIBILITIES ARE LIMITLESS

"We have this relentless focus on providing value to our customers. It
challenges and pushes us to constantly improve -- to persist through
failures & keep trying new ideas.”

vl HUSAIN
DIRECTOR, MACHINE LEARNING

Figure8 Screenshot of Symbotic's website witividhssen quote, source: NINGI Research, cospnpdormation

However, Mr.Ah 2 Ka aSy ¢2y Qi €SI @S GKS a2t fYFNI dzyA SNBSS
science and machine learning at Alert InnovatfeeeFigure9).L 1 Qa G KS 02 YL} yeé G(KI
John Lert, the true founder of Symbotic, and the same company that was bought by Walmart in late

20228¢

78 Symbotic Inc.2022),Symbotic Names MichaelLbparco Chief Executive Offidettps://www.businesswire.com/news/home/20220330005719/en/Symbotic
NamesMichaetJ:-LoparceChef-ExecutiveOfficer

79 Symbotic Inc.2022), Separation agreement and general release of claims,
https://www.sec.gov/Arcives/edgar/data/1837240/000119312522289944/d417748dex101.htm

80 Symbotic Inc.2022), Separation agreement and general release of claims,
https://www.sec.gov/Archives/edgar/data/1837240/000119312522289944/d417748dex101.htm

81 Symbotic Inc.2023), Leadershifttps://ir.symbotic.com/corporategovernance/leadership

82 Symbotic Inc.2023), Softwarehttps://www.symbotic.com/symbotisystem/software/

83| inkedIn Corg2023), Husain Alohssenhttps://www.linkedin.com/in/husainalmohssen

84| inkedIn Corg2023), Husain Alohssen https://www.linkedin.com/in/husainalmohssen

85| inkedIn Corg2023), Husain Alohssenhttps://www.linkedin.com/in/husainalmohssen

86 Alert Innovation, Inc. (2@, Alert Innovation signs definitive agreement to be acquired by Walhigys://www.alertinnovation.com/isthe-news/alert
innovationsignsdefinitive-agreemenito-be-acquiredby-walmart/
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e Husain Al-Mohssen (He/Him)
Leader & Solution Maker Focused on Al/ML

Experience
Director of DS and ML
4 Alert Innovation - Full-time
‘ Mar 2023 - Present - 3 mos
On-site

Responsible for Company-Wide Data Science and Machine Learning Efforts.

Data Science and Machine Learning Speaker
General Assembly
Oct 2015 - Present - 7 yrs 8 mos

Invited Speaker to various conference on various topics related to Data Science, Architecture as well as Machine
Learning.

o Director of Machine Learning

‘ Symbotic
Oct 2021 - Jan 2023 - 1 yr 4 mos

Wilmington, Massachusetts, United States

Figure9 Screenshot of Husain-Mohssen CV, source: NINGI Research

In our opinion, Symbotic lacks an industgxperienced leadership team, most of its executives have no
SELISNASYOS Ay GKS Fdzi2aYFGA2Yy AyRdzAGNE FyR GFfSyidS§
long-lasting Symbotic employees consist of former C&fdMesale Grocers and in some instances are

still employed at C&S Wholesaleworking at Symbotic and C&S Wholesale Grocers at the same time.

We think the lack ofiutomation expertise in its -Suite could be an additional reason why Symbotic

started outsoucing its manufacturing but alsoutsourcedthe engineering and implementation of its

systems to third parties.

We believe the company igothing more than a merchant that procures all of its products from
established industry partners and hires other canjes for the promised services. As the investing public
knows, project management and engineering companies have significantly different margin profiles and
valuation multiples. So why is Symbotic valued at $20 billiba@r things: low float outstanding,
promotional claims oA.l.utilizationin its products, a $12bn contraetnd an allegedly twelvégure dollar

TAM

First off: despite Symbotic having more than 554 million total issued shares, almost 90 percent of that is

in nontradeable VShares ownedby Rick Cohen and his fanfilyThe current outstanding float is just

about 30 million shares. Due to the low float, the demand is higher than the supply. We believe, even
marketmaking to find price equilibrium is affected due to the low float. Moskot O2 Y LI Y& Q&4 bHn
valuation is locked up in the-Shares. Howevethis will change soonniMay 2023 Symbotic updated a

filed prospectus for a secondary offering to sell 554 million common sB&8eslegacy shareholders will

sell all of their curently non-tradeable \tshares®® On June 7, 202all lock-up restrictions expirel.*° For

no apparent reason more than 1.1 million shares were allocated to-leigH executives at C&S
Wholesales Grocers, that have hold no position at SymBbtite believe he float will be almost

87 Symbotic Inc.2021), S1, p. 126https://www.sec.gov/Archives/edgar/data/1837240/000119312522197214/d321790ds1a.htm#toc

88 Symbotic Inc.2023), Prospectusitps://www.sec.gov/Archives/edgar/data/1837240/000183724023000117/symboticincq223form424b3.htm

89 Symbotic Inc.2023), Prospectusitps://www.sec.gov/Archives/edgar/data/1837240/000183724023000117/symboticincg223form424b3.htm

9% Symbotic Inc.2021), S1, p. 123https://www.sec.gov/Archives/edgar/data/1837240/000119312522185181/d321790ds1.htm

91 Symbotic Inc. (2023), Prospectus,, p. 12@®s://www.sec.gov/Archives/edgar/data/1837240/000119312522307396/d411708d424b3.htm#toc411708_18
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twentyfold in the coming monthsin our opinion, anchor shiaholders like Softbank will be eager to sell

its 22 million shares immediatelnd make a profit® The Japanese conglomerate has been realizing
billionnR2f t  NJ f 2aaSa FTNRY 20KSNJ Ayg@gSadySyaaTt aSttAay3d
Softbank felt for the last few quarter$ We believe C&S Wholesale Grocers executives will sell as well.

Secondly Symbotic promotes in its marketing materials, press releases, and investor presentations that
AG  AlE2 @S NB RPES y2 NI £ OS5 R LA LyyR QiaK § yO/zdd £ NB LJ2 NIpdwer¢dd Y6 2 ( A (
software with its A.kpowered software>

A.L-Powered Software: Our platform is enhanced by our A.I.-powered autonomous hardware and system
software.

Figurel0 Extract from Symbotic's annual report, source: NINGI Research, company filings

I OO2NRAY3 G2 {9/ FAtAy3asxs SOSNE LINPRdAzOG A& SAGKS
RS&ONR LI A 25 1 20% SIRK S 267Gl aNS ¢ 2dzad RSGF At & GKS a2t dzi
problem(seeFigurel0).%> The company allegedly utilizes artificial intelligence but has never filed a patent
regarding machine learning or artificial intelligerfé€’ As already mentioned, the head of maoh

learning left the company in January 2023. Based on a LinkedIn search, it appears Symbotic has not filled
KA&d LRaAGA2Y 0SOFdzaS ¢S O2 dzf®R ¢ddition, Kikk&ih lists Mére thag @ 2 Y S
1000 employees at SymboticbutwecotR 2y f & SAIKG a2Fd6F NBE Sy3aAySSNJ
their job titles. 102 § OKSO1 SR {eYo20A0Qa 2LISy Lkardrizya | yR
F2NI AdGa Wal OKAYS [SENYyAy3a G4SFEYQd LG ItikdlidSradbie (G KS O
learningi® 192 We believe, likewise with the other false statements about its produgysnbotic is not

utilizingALF &+ £ S@St (KFG GKS O2YLI yeé aKz2dz-IR2 ¢ ROISRLI R a S
In our opinion, this is pure &tk promotion.

Thirdly, it is because ofhe reported $12 billion backlog from Walmart. Symbotic disclosed in its filings
GKFG GKS O2YLI ye gAftf NBUNRBTFAG 2FfYFNIQ&Ea nu NBIA2
about 285 million dollars per distribution centd8ased on that averge, the retrofit is more costly than

building a new distribution center A newly developed Walmart distribution center located in South

Carolina cost about $220 million in 20¥2We think it is odd that a brownfield construction costs more

than a recent geenfield investment.We broke down the backlog based on the amended master
automation agreement that lists 188 modules to be implement¥dSo the average sales price per

module is about $63 millioWe found a remodel plan filed with the Texas DepartmesftLicensing and

92 Softbank GrougEorp. (2023), Form Bitps://www.sec.gov/Archives/edgar/data/1837240/000089924323011135/xsIF345X03/doc3.xml

93 Fujikava, Megumi and BrowyEliot(2023),SoftBank Loses $5.9 Billion in Quarter as Investments , Suiffe//www.wsj.com/articles/softbarkosesnearly6-
billion-in-quarterasinvestmentssuffer11675752219

94 Symbotic Inc.2022), annual report, p. Bitps://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/29@20924.htm

95 Symbotic Inc.2022), annual report, p. 18ftps://www.sec.gov/Archives/edgar/data/1837240/000183724022000049/20220924.htm

9% Google LLC (2023), Symbotic and machine leairiing;//patents.google.com/?g=machine+learning&assignee=symbotic&num=100&oqg=symbotic

97Google LLC (2023), Symbotic arificial intelligencehttps://patents.google.com/?g=Artificial+intelligence&assignee=symbotic&num=100&og=symbotic

9% \We are aware of the fact that most ML software engineers shy away fredIn But as a Team lead or head, we would expect the person to be on LinkedIn. At
least forrecruitingpurposes.

99 LinkedIn Corp2023), Symbotidyttps://www.linkedin.com/company/symbotic/

100] jnkedIn Corp2023), search results,

https://www.linkedin.com/search/results/people/?keywords=symbotic%20machine%20learning&origin=CLUSTER EXPANSION&sid=Bpa

101Workday, Inc. (2023), Symbotittps://symbotic.wd1.myworkdayjobs.com/duS/Symbotic?q=tensorflow

)2 yS f221a 2dAd F2NI GKS GSNY WYL OKAYS fSENYyAYy3IAQ f 2@ LI9/E L R2AXGEA 2Q2AY EIAY & Sa OIF
103Wilson Marianne(2022),Walmart opens three millieag-ft. import distribution centerhttps://chainstoreage.com/walmaitpensthree-million-sc-ft-import-
distribution-center

104 Symbotic Inc.2022), Second Amead and Restated Master Automation Agreement, dated as of May 20, 2022, by and among Walr8gmbmtic LL&nd
Warehouse Technologies LU@tps://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm
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wS3dzZ FGA2Y

GKFG NBLR2NISR |

Braunfels, TexaéseeFigurel1).1%

Pum YAffA2Yy NBY2RSt

PROJECT

Project Name:
Project Number:
Facility Name:
Location Address:

Square Footage:

» Texas Department of Licensing and Regulation
¥~ Architectural Barriers Project Details Page
Project #: TABS2023014279

Registration Date: 3/16/2023

https://mww.tdIr.texas.goviTABS/Projects/ TABS2023014279

Walmart Distribution Center #6016-508 - Remodel/Alterations
TABS2023014279

Walmart Distribution Center #6016-508

3900 N Interstate 35 Frontage Rd.

New Braunfels, TX 78130

Location County: Comal
Start Date:  6/23/2023
Completion Date:  7/23/2024
Estimated Cost:  $21,000,000

Type of Work:  Renovation/Alteration
Type of Funds:  This project is privately funded, on private land for private use.
Scope of Work:  Selective demo, new exterior door, installation of new material handling equipment, new electrical service and equipment, fire suppression updates,

compressed air updates
330,498 ft 2

Figurell Project details for Walmart's RDC in New Braunfels, source: Texas Department of Licensing and Regulation

Texas

PROJECT

Project Name:
Project Number:
Facility Name:
Location Address:

Square Footage:

Department of Licensing and Regulation

7/ Architectural Barriers Project Details Page
Project #: TABS2023014455

Registration Date: 3/20/2023
https:/fwww.idIr.texas.govw/TABS/Projects/TABS2023014455

Walmart Distribution Center #6036-512 - Remodel/Alterations
TABS2023014455

Walmart Distribution Center #6036

8660 US Hwy 79

Palestine, TX 75803

Location County:  Anderson
Start Date:  6/23/2023
Completion Date:  7/23/2024
Estimated Cost:  $21,000,000
Type of Work:  Renovation/Alteration
Type of Funds:  This project is privately funded, on private land for private use.
Scope of Work:  Selective demo, new exterior door., installation of new material handling equipment, new electrical service & equipment, fire suppression updates,

compressed air updates.
287,100 ft 2

Figurel2 Project details for Walmart's RDCHalestine source: Texas Department of Licensing and Regulation

T2

¢CKS FAEfAY3A adliadSa WAyallttlraAazzy 2F ySo
that is the retrofit from Symbotic{ 2 =  gtidé: §285amillion or about $21 million per distribution
center? 63 million dollars or $21 millionProm an economic perspective, it appears reasonable that the
retrofit centers cost less than the greenfield construction cost. We found another remodédingqr a
different Walmart RDC in Palestine, Texas that was remodsksFigure12).1% The remodels included

WAyaualrttlraAazy 2F ySg Yl bheSaepdrted projgdt goRE wené entiegl 2izA LIY Sy G ¢
miliondollars®’L & Ay RAOF(GSa GKFG GKS FFANI @GFtdzS 2F {e&Yoz2i.

$12 billion. The question is, where does the difference between $63 million and $21 million stem? fro

105Texas Department of Licensing and Regul¢8683), TABS2023014278itps://www.tdIr.texas.qgov/TABS/Projects/TABS2023014279
106 Texas Department of Licensing and Regul¢8683), TABS2023014456ttps://www.tdIr.texas.qov/ITABS/Search/Project/ TABS2023014455
107 Texas Department of Licensing and Regul#8683), TABS2023014456itps://www.tdIr.texas.gov/TABS/Search/Project/ TABS2023014455
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The questions could be answered py2 Yo 2 1 A OQa LINR y OA tulk He handedid tiiy’ G A y I ;
resignation effective as of June 16, 2028 He left after one year at Symbofi¢®

Fourth:the bull case for Symbotic is the doudligit revenuegrowth and the claimed total addressable

YEN] SO F2NI {eYo20A0Q4 LINPRdAzOGADP ¢KS O2YLI ye O2AYySH
it into three phases. and like in most growth companies the potential market is worth hundreds of billions.
NAGa FANRG adl3S A0Qa Pmoo O0AffA2YIT AyWebdievBS w Al
Symbotic willbarelyreach0.5LIS NDSy (i 2vF¢ Aldla oS aal £ Sa LISE TThe2 ¥ (G KS
company can barely execute on the Walmaecklog, so we highly doubt that will grow in any

sustainable mannein our opinion;t should be noted that the SAM is based on market research done

08 I F2NNSNI SYLX 28SS 27 Y Werttank that O @ aeitherGjectide ka2 Y & 9 N
independent Independent market researckstimatesthe globalwarehouse automation markeat $41

billion by 2027 and %8 billion by 2031!! 12 That issignificantlylower than the proposed SAM.

Therefore, aguing about{ & Y 0 2 $AM @@t worth th paper some sellide analyst will print this

report on.We believe those are maegp numbers tcsuitthe growth narrative and promotional claims

We believe the current valuation of Symbotic lacks any metitis based on more than dubious claims

and wishful thinkingln our opinion, since Walmart awarded the contract, everybasstopped asking

critical questions2 S 6 St AS@PS {eYvYoz2iA0 62yQi 68 lofS G2 SESO
After deployment and commissioning, we believe Symbotic will experience significant setbacks and
warranty claims.¢ KI 1 Qa 6Ké& 6S GKAY]l 2FfYINI é6Aff SELSNASY
shortcomings inthe guided topline growth and margin improvements.

We think, Walmart believed what the salesmen told them and hired merchants as automation
engineers.

7

Additional questions forSymbotick Y R G KS 02 Y LJ ythaDate olirteyebktts Berirtvegsiing
public:

- What is the proportion of remaining performanoéligations for each sales segment?

- What is the module sales price as per the revised master automation agreement with Walmart?

- Can Symbotic clarify the disparity between the reported costs of $21 million and the average
costs per module of $6@illion?

- Why do executives work for both C&S Wholesale Grocers and Symbotic simultaneously?

- How does Symbotic prevent employees of an indirect competitor (C&S Wholesale Grocers) from
accessing confidential business information?

- What factors led to the reghation of Mr. Loparco?

- How does Symbotic plan to address the challenges in translating sales growth into profitability?

- Are there any strategies or initiatives in place to improve the company's financial performance?

- What evidence can you provide to sugpthe claim that Symbotic's products are truly
innovative and superior to those of competitors?

108 Symbotic Inc. (2023), current repdutfps://www.sec.gov/Archives/edgar/data/1837240/000183724023000132/20@80605.htm

109 Symbotic In. (2023), current reporhttps://www.sec.gov/Archives/edgar/data/1837240/000119312522181604/d335288d8k.htm

110 jinkedIn Corg2023), Sujata W. Deshkty https://www.linkedin.com/in/sujatavasudevdeshmukh/

111 ogisticsIQ (2@, Warehouse Automation Markétttps://www.thelogisticsig.com/research/warehousetomationmarket/

1125aurabhS andOnkar S (2022) Warehouse Automation Market Research, 208ts://www.alliedmarketresearch.com/warehousetomationmarketA17070
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- How does Symbotic maintain a competitive edge in an industry where competitors have caught
up and incorporated similar features into their offerings?

- Can youprovide more details about the.lkxpowered software mentioned in the annual report?

- What specific A. techniques or algorithms does Symbotic employ in its operations?

- Has Symbotic filed any patents related to machine learning or artificial intelligence?

- What was the role of the head of machine learning who left the company in January 2023, and
how has that departure affected the company's. Bapabilities?

- Are there any plans to fill the vacant position of the head of machine learning or to expand the
machine learning team?

- How does Symbotic plan to enhance its expertise in machine learning, considering the limited
number of software engineers with machine learning experience in the company?

- Canyou provide examples or case studies that demonstrateiginéfisant impact of A. on
Symbotic's products and technology?

- Regarding the breakpack system, what progress has Symbotic made in automating the process?

- How does Symbotic's solution compare to the solutions offered by competitors, and why should
investors believe in the potential of Symbotic's breakpack system?

- Canyou clarify the discrepancy between the company's claim of being the "first and only fully
autonomous, enego-end supply chain solution” and the fact that the flagship product, the
Symiwt, is still being fieldested and has no announced release date?

- How does Symbotic plan to achieve a competitive edge in the market without a fully released
product?

- Can you provide more information about the manufacturing outsourcing strategy amdgest
on product quality and business risks?

- How does Symbotic ensure the reliability and performance of its systems when multiple third
party companies are involved in manufacturing and supporting the product?

- How many thirdparty companies have been hit to manufacture, deploy, commissicand
maintain the systems sold to Walmart?

- What steps is Symbotic taking to address the warranty claims made by customers, particularly
the significant increase in warranty usage?

- Are these claims related to the rumy systems or installation issues, and how does Symbotic
plan to mitigate these problems in the future?
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operating margin expansion, and improvement in return on investmeft® ¥4 During the event,
executives said that they expect that 65% of all stores will be serviced by automation, 55% of its volume
will move through automated facilities and this will leadajgproximately 20% in unit cost savings by the

end of 2026156 Thiswouldtranslateti 2 aS@SNI f o0Afft A2y R2ff I NA Ay |
Simeon Gutman estimate that the 20% of unit cost savings could lead to a 40 to 80 bps improvement in
wa Y NI Qa 9Y That woMld O¢JA fery td twenty percent growth based on Walmart's latest FY
EBIT margig or about 2 to 4.4 billion dollars in additional EBIT.

Walmart's focus on enhancing its supply chain was emphagigdubstingli K S O 2 Yir@styhént a
Community' meeting at the newly retrofitted Brookeville regional distribution ceimteXpril 202318 The

choice of venue serves as a clear message that Walmart is prioritizing improvements in its supply chain
operations. Furthermore, during the Q1 earnings call, Walmart's management indicated a preference for
capital investments in the supply chain ratheathprice investments!® This decision reflects Walmart's
strategic shift in optimizing its supply chain efficiency and effectiveness to drive overall business
performance.These actions and statements collectively underscore Walmart's dedication to adwanci

its supply chain capabilities as a critical driver of operational excellence and-teng growth. During
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foodQ¥WCommerce FQstharket fulfillment centersdMFG)&° and Wmbient center©!?1 122

In our opinion, Walmart backed the wrong horse for the most important part of its supply chain
investment: its ambient network.After the company developed a proeof-concept with Symbotic for
five yearsWalmart hired Symbotic in Ma3021to retrofit 25 of its 42 regional distribution centers in its
ambient network!?®In May 2022 the automation agement was amended to retrofit all 42 RD&3Ne
already highlighted the red flags at Symbotiut before Symbotic was commissioned for the retrofit
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almost no track record, financial instability, and a team without extensive experienaatamation

113Walmart Inc. (2023Rresentation by Doug McMillohitps://corporate.walmart.com/mediibrary/document/walmar2023investmentcommunitymeeting
day-2-dougmcmillonpresentation/_proxyDocument?id=0000018325d9b3-abc#fb6fd4c20000

114 Walmart Inc. (2023), 2023 Investment Community Meetittgs://corporate.walmart.com/newsroom/events/2048vestmentcommunitymeeting
15Walmart Inc. (2023), 2023 Investment Community Meetittgs://corporate.walmart.com/newsroom/events/2048vestmentcommunitymeeting
“sWalmart he. (2023)Walmart Outlines Growth Strategy, Unveils Next Generation Supply Chain at 2023 Investment Community Meeting
https://corporate.walmart.com/newsroom/2023/04/04/walmaputlinesgrowth-strategyunveilsnextgenerationsupplychainat-2023investmentcommunity
meeting

117Morgan $anley & Co. LLC (2028)hat's Not In WMT Stogch. 2

18Walmart he. (2023)Walmart Outlines Growth Strategy, Unveils Next Generation Supply Chain at 2023 Investment Community Meeting
https://corporate.walmart.com/newsroom/2023/04/04/walmaotutlinesgrowth-strategyunveilsnextgenerationsupplychainat-2023investmentcommunity
meeting

119 Finsight Group, Inc. (2023), Earnings transgifMT¢ Q1,https://capedge.com/transcript/104169/2024Q1/WMT

120\We believe Doug McMillon meant migidfillment centers when he talked about MFC as market fulfillment ceegmise is that MFCs are located in a
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124 Symbotic Inc.2022), Second Amended and Restated Master Automation Agreement, dated as of May 20, 2022mmngntfalmart Inc., Symbotic Ldr@
Warehouse Technologies LU@typs://www.sec.gov/Archives/edgar/data/1837240/000119312522156876/d535018dex1032.htm
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126 Symbotic Ing2023), Symbotic Investor Day 2088ps://vimeo.com/828141270/8fb0e266a3
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engineering Symbotic was awarded a $12 billion contract to retréfie w5/ & Ay 2+ f YIF NI Qa
network. The investing public should piie siz of the deain perspective: the contract is about 14.4%
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We believe the regional DCs are the link between the bigger supply chain and the locakdtuees
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Figurel3 Screenshot from Walmart's packaging guide, source: NINGI Research, company information
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public should keep in mind that the merchandise that is handled in that market fulfillment center is
shipped through the RDCs fir8te think that the RDCs are the most important and strategic backbone

2T 2 f Yl NI @aEspaaafihditssgene & merchandiséccording to its latest annual report,

general merchandise accounted for 28 percent of all US sales in the latest fiscal year but that includes
fashion’®¢ KI i ¢2dzf R 0S KIyRf SR 0 @& BB the RDCd als&Kharllg heRith & i NA 6
and dry food products
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